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Letter from the Commissioner and Deputy Commissioner 
 

To the Honorable Governor Greg Abbott, Lieutenant Governor Dan Patrick, Speaker of the House Dustin Burrows, Members of the 90th Texas 
Legislature, and the Legislative Budget Board: 
 
On behalf of the Texas State Securities Board, it is our privilege to present the agency's Legislative Appropriations Request for Fiscal Years 2028-2029. 
 
For nearly seventy years, the Texas State Securities Board has safeguarded investors, promoted responsible capital formation, and strengthened 
confidence in the integrity of our securities markets. These guiding principles remain as relevant today as they were when the agency was established in 
1957. As Texas continues to lead the nation in economic growth, business formation, and financial innovation, our responsibility to protect investors 
while fostering a fair, efficient, and competitive marketplace has never been more important. 
 
Texas is increasingly recognized as a national and global financial center. The continued expansion of the financial services industry, the establishment of 
new securities exchanges, rapid technological innovation, and the emergence of digital assets and artificial intelligence are reshaping capital markets in 
profound ways. These developments create extraordinary opportunities for businesses and investors while also presenting increasingly sophisticated risks 
that demand thoughtful, agile, and forward-looking regulation. 
 
Throughout this Legislative Appropriations Request, the agency demonstrates that investor protection and economic prosperity are complementary goals. 
Effective regulation strengthens confidence, supports responsible capital formation, deters fraud, and delivers exceptional value to taxpayers through 
efficient stewardship of public resources. 
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Looking ahead, we will continue investing in our workforce, technology, and partnerships to ensure Texas remains a national leader in securities 
regulation. We appreciate the continued support of the Governor, Legislature, Legislative Budget Board, and Governing Board as we carry out this 
mission. 
 
 
Respectfully submitted, 
 
 
Jeramy E. Heintz    Cristi Ramon Ochoa 
Securities Commissioner   Deputy Securities Commissioner 
512-305-8300     512-305- 8300 
jheintz@ssb.texas.gov    cochoa@ssb.texas.gov 
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State Securities Board 

Organizational Chart 
Allotted FTEs – 93 (actual 85.25) 

As of July 31, 2026 

BOARD 
 

E. Wally Kinney – Chair 
Robert Belt – Member 

Melissa Tyroch – Member 
Ejike E. Okpa – Member 

David B. Montgomery – Member  
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AND COMPLIANCE 

 
Tommy Green 

Director 
 

28 Actual 
(29 FTEs) 

 
Inspects the records of 
registered dealers and 
investment advisers 
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complaints relating to 
registered firms and 
individuals to ensure 
that these registrants 

are acting in 
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Act and Board Rules 

INTERNAL AUDIT COMMITTEE 
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Director 
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representatives. 

ENFORCEMENT 
 
 

 Rani Sabban 
Director 

 
22 Actual 
(26 FTEs) 

 
Investigates suspected 
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(5 FTEs) 

 
 

OFFICE OF  
GENERAL COUNSEL 

 
Cheryn Netz 

General Counsel 
 
 

3 Actual 
(3 FTEs) 

 
Provides formal legal 
guidance in response 
to existing laws and 

regulations. 
 

STAFF SERVICES 
 
 

Derek Lauterjung 
Director  
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(12.25 FTEs) 

 
Performs all duties 
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technology, human 
resources, and 

property accounting 

COMMISSIONER’S OFFICE 
 

Jeramy E. Heintz, Securities Commissioner 
Cristi Ramon Ochoa, Deputy Securities Commissioner 

 
 

3 Actual (5.75 FTEs) 
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8/20/2026 11:23:53AM

312 Securities Board

90th Regular Session, Agency Submission, Version 1

Administrator's Statement

I. Agency Overview

Mission

The mission of the Texas State Securities Board is to protect Texas investors while fostering fair, efficient, and competitive capital markets.

The agency fulfills this mission by enforcing the Texas Securities Act (the Act), regulating the offer and sale of securities, licensing securities professionals, examining 

regulated firms for compliance, and promoting investor confidence through balanced, risk-based regulation.

The Securities Board by the Numbers - FY25

GR Deposits - $170,017,696 - Significant return to the State 

Agency Operating Budget - $8,319,135 - Efficient administration of the Act

Return on Legislative Investment - $20.44 per $1 appropriated - Exceptional value to taxpayers

Enforcement Investigations Opened - 451 - Proactive investor protection

Securities Registration & Notice Filings Processed - 58,473 - Supports responsible capital formation

Dealer, Agent, IA & IAR Filings Processed - 646,717 - Oversight of securities professionals serving Texas

Compliance Examinations Completed - 348 - Supervision of registered firms

Firms Primarily Overseen by Agency - 1494 - Primary regulatory responsibility

Authorized FTEs - 93

Filled FTEs - 85.3

Governing Board

The Securities Board was established by the 55th Legislature in 1957 with the enactment of the Act. The agency is governed by a five-member Board appointed by the 

Governor, with the advice and consent of the Senate, to staggered six-year terms.

The Board establishes agency policy, adopts administrative rules necessary to implement the Act, and provides strategic oversight to ensure that the agency fulfills its 

statutory mission while maintaining an efficient and business-friendly regulatory environment.

Members of the Board serving Texas as of July 31, 2026

Board Member - City - Term Expires

E. Wally Kinney, Chair - Comfort - January 2025

Robert R. Belt - Houston - January 2029

Melissa Tyroch - Belton - January 2025

Ejike E. Okpa II - Dallas - January 2027

David B. Montgomery - Houston - January 2029

Commissioner

The Board appoints the Securities Commissioner, who is responsible for administering the Act and directing the day-to-day operations of the agency.

 Page 1 of 12
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The Commissioner is responsible for advancing the agency's mission through effective regulation, prudent fiscal management, responsible innovation, and exceptional 

public service. The Commissioner also represents Texas in national regulatory initiatives and works closely with state, federal, and international partners to strengthen 

investor protection and promote confidence in the securities markets. Jeramy E. Heintz was appointed as the Securities Commissioner in June 2026 and has served Texas 

investors and businesses in various capacities for the past 12 years.

Statutory Authority

The Securities Board administers and enforces the Act, codified in §§4001.001 - 4008.105 of the Texas Government Code.

The Act establishes a regulatory framework designed to protect investors, facilitate responsible capital formation, promote fair and competitive securities markets, and 

minimize unnecessary regulatory burdens on issuers and registrants. The agency carries out this mission through a balanced regulatory approach that combines proactive 

oversight, efficient licensing, rigorous enforcement, and ongoing compliance supervision.

Capital Markets

Texas is one of the nation's largest and fastest-growing economies and an increasingly important center for securities markets. Continued expansion of the financial 

services industry, including major securities exchanges and market infrastructure, increases demand for efficient, balanced regulation. At the same time, evolving 

technologies and digital assets create new opportunities for investment fraud, reinforcing the importance of effective oversight.

II. Protecting Investors Through Integrated Regulation

The Securities Board administers the Act through four integrated regulatory divisions:

Enforcement Division

Registration Division

Inspections & Compliance Division

Legal & Investigations Division

Although each division performs distinct statutory responsibilities, they operate as a unified regulatory system. Information developed through registration reviews, 

compliance examinations, investor complaints, investigations, and litigation is routinely shared across the agency, allowing resources to be directed to areas presenting 

the greatest risk to investors.

Enforcement Division

The Enforcement Division combines attorneys, investigators, financial examiners, accountants, and legal support professionals who work collaboratively to investigate 

violations of the Act and pursue appropriate remedies.

The division investigates a broad range of misconduct, including fraudulent securities offerings, unregistered securities activity, investment adviser misconduct, Ponzi 

and pyramid schemes, affinity fraud, elder financial exploitation, and digital asset fraud.

The division employs a risk-based enforcement philosophy that prioritizes matters presenting the greatest potential harm to investors. In determining the appropriate 
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regulatory response, the agency considers the nature and severity of the misconduct, the extent of investor harm, remedial efforts, disciplinary history, cooperation during 

the investigation, deterrent value, and the ability to restore investors.

The Texas Department of Public Safety and the Federal Bureau of Investigation have long recognized the agency's enforcement program as a criminal justice agency. 

Working closely with local, state, federal, and international partners, agency personnel participate in complex investigations involving multiple jurisdictions and 

significant investor losses. Agency attorneys are frequently appointed as special prosecutors to assist local prosecutors in securities fraud prosecutions, while financial 

examiners and accountants provide specialized forensic analyses and expert testimony in administrative and judicial proceedings.

Registration Division

The Registration Division reviews securities offerings, registrations, and licensing applications to facilitate responsible capital formation while ensuring compliance with 

the Act.

Registration staff members review securities offerings to ensure prospective investors receive full and fair disclosure of material information and that offerings comply 

with the Act. The division also processes a substantial volume of exempt securities filings and notice filings, allowing lawful offerings access Texas capital markets while 

maintaining appropriate regulatory oversight.

Applicants undergo comprehensive review of financial condition, disciplinary history, regulatory disclosures, and statutory qualifications before registration is granted.

The agency actively participates in the Central Registration Depository (CRD) and Investment Adviser Registration Depository (IARD), developed collaboratively by the 

North American Securities Administrators Association (NASAA), the U.S. Securities and Exchange Commission, and the Financial Industry Regulatory Authority 

(FINRA). Texas has long maintained a leadership role within NASAA, helping shape national regulatory policy while promoting efficient and consistent registration 

processes across jurisdictions.

Inspections & Compliance Division

The Inspections & Compliance Division provides ongoing regulatory oversight of registered firms and investment professionals through risk-based examinations, 

compliance reviews, complaint investigations, and regulatory outreach.

Financial examiners evaluate firms' books and records, supervisory systems, business practices, and compliance with the Act. Particular emphasis is placed on 

state-registered investment advisers and securities dealers that are not subject to routine examination by other regulatory authorities.

Legal & Investigations Division

The Legal & Investigations Division conducts investigations involving registered firms, investment professionals, and other persons subject to the agency's jurisdiction to 

determine compliance with the Act and Board Rules. The division also provides legal counsel to the agency on regulatory, administrative, and operational matters.

Investigators and attorneys work collaboratively to evaluate complaints, examine business practices, interview witnesses, analyze financial records, and gather evidence 

relating to potential violations of state securities laws. 

Through thorough investigations, legal guidance, and collaboration with registrants, the division strengthens regulatory oversight and provides agency leadership with 

timely legal analysis. 

 Page 3 of 12
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Working as One Agency

The Securities Board's greatest strength is not any individual program; it is the integration of its people and expertise. Registration identifies risks before firms begin 

operating. Inspections promote compliance and detect emerging concerns. The Enforcement and Legal & Investigations Divisions respond decisively when violations 

occur. Together, these functions create a comprehensive regulatory framework that protects investors, promotes confidence in the securities markets, and supports 

responsible capital formation throughout Texas.

III. Agency Performance

FY25 Performance at a Glance

451 Enforcement Investigations Opened

96% Enforcement Success Rate

58,473 Securities Registration & Notice Filings

646,717 Dealer, Agent, Investment Adviser & Representative Filings

348 Registered Firms Examined

1494 Firms Primarily Subject to Agency Examination

$170,017,696 Deposits to the GR Fund

$8,319,135 Agency Operating Budget

85.3 Employees

Measuring Success

The agency's performance extends beyond workload volume. Success is measured by protecting investors, facilitating responsible capital formation, maintaining efficient 

regulatory processes, promoting voluntary compliance, and ensuring responsible stewardship of taxpayer resources. Each program contributes to these objectives through 

measurable outcomes that reflect the agency's statutory mission and strategic priorities.

Enforcement

The Enforcement Program remains focused on preventing investor harm and holding violators accountable through administrative, civil, and criminal enforcement. 

Performance is measured not only by investigations initiated, but by successful resolutions, investor protection outcomes, and the agency's ability to stop fraudulent 

conduct before additional investors suffer losses.

FY25 Performance Measures

451 Enforcement Investigations Opened

5 Criminal Referrals

11 Emergency Actions

Registration

The Registration Program facilitates responsible capital formation by providing timely, efficient review of securities offerings and licensing applications while ensuring 

compliance with the Act.
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FY25 Performance Measure

58,473 Securities Registrations & Notice Filings

646,717 Dealer, Agent, Investment Adviser & Representative Filings 

Inspections & Compliance

The Inspections & Compliance Program promotes investor protection through proactive examinations and ongoing supervision of registered firms.

FY25 Performance Measure

348 Compliance Examinations Completed

1494 Firms Primarily Subject to Agency Oversight

Taxpayer Value

The Securities Board continues to provide exceptional value to taxpayers through efficient operations and responsible financial management .

The agency consistently deposits substantially more revenue into the GR Fund than is required to administer and enforce the Act . At the same time, it maintains 

occupational licensing fees at or near statutory minimums while delivering high-quality regulatory services to one of the nation' s largest securities markets.

FY25 Performance Measures

$170,017,696 Deposits to GR

$8,319,135 Agency Operating Budget

Return on Legislative Investment - $20.44 generated for every $1 appropriated

Texas' continued population growth and expanding financial sector are expected to sustain demand for the Agency 's functions during the 2028–29 biennium.

IV. Fiscal Stewardship

Delivering Value to Texas

The Securities Board administers one of the nation's largest securities regulatory programs while operating with a comparatively modest appropriation. Through the 

collection of licensing fees, securities registration fees, and other revenues authorized by the Act, the agency consistently deposits substantially more into the GR Fund 

than is required to administer and enforce the Act.

This longstanding pattern reflects the agency's commitment to fiscal responsibility, operational efficiency, and careful stewardship of taxpayer resources. Every 

appropriation entrusted to the agency supports investor protection, facilitates responsible capital formation, and contributes to the continued strength of Texas' financial 

markets.

A Fair and Competitive Fee Structure

The Act requires that statutory fees offset the appropriations necessary to administer and enforce the Act. In carrying out this responsibility, the Board has consistently 

sought to minimize regulatory costs while ensuring the agency possesses the resources necessary to fulfill its mission.
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Since 2015, the Board has proactively reduced licensing fees whenever fiscally responsible to do so. Today, the occupational licensing fees established under Sections 

4006.001(2) through (5) of the Texas Government Code remain at their statutory minimums. These fees, established by the 77th Legislature in 2001, also reflect licensing 

costs that, in many cases, have remained unchanged since 1991 despite significant growth in Texas' economy and increased regulatory responsibilities.

In addition, the Board reduced the securities registration fee established under Section 4006.001(1) by thirty percent in 2018, further reducing the cost of capital 

formation for businesses seeking to raise capital in Texas.

Current Occupational Licensing Fees

Registrant Type - Current Fee - Statutory Maximum

Original Dealer / Investment Adviser Application - $75 - $100

Dealer / Investment Adviser Renewal - $40 - $100

Original Agent / Investment Adviser Representative Application - $35 - $100

Agent / Investment Adviser Representative Renewal - $20 - $100

All fee revenue is deposited to the GR Fund.

Supporting Economic Growth

Texas maintains one of the most competitive regulatory environments in the nation for securities professionals . Approximately 86 percent of firms and individuals 

registered with the agency maintain their principal place of business outside Texas yet choose to register here because of the state 's robust economy, attractive business 

climate, and access to one of the nation's largest investor populations.

Deposits to the GR Fund

FY23 $153,999,993

FY24 $160,402,702

FY25 $170,017,696

FY26 $183,385,582 YTD 7/29/26

The agency anticipates continued strong revenues during the 28-29 biennium.

Return on Legislative Investment

The Securities Board delivers exceptional value to the State by combining efficient regulation with prudent fiscal management.

FY26 Fiscal Highlights

Deposits to GR-$183,385,582 YTD 7/29/26
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Agency Operating Budget-$9,402,984

Return on Legislative Investment-$19.50 generated for every $1 appropriated based on YTD revenue 7/29/26.

Occupational Licensing Fees-At statutory minimums

Securities Registration Fee-30% below former level

V. Investing in Our Workforce

The Agency's Greatest Asset

The Securities Board's mission is carried out by a multidisciplinary workforce of attorneys, investigators, financial examiners, accountants, licensing specialists, 

information technology professionals, and administrative staff. Together, these public servants provide the specialized expertise necessary to administer the Act and 

protect Texas investors from increasingly sophisticated financial fraud.

Unlike many regulatory programs, securities regulation requires highly specialized knowledge that is developed over years of experience. Investigating complex 

investment fraud, analyzing digital asset transactions, examining financial records, litigating administrative cases, and regulating evolving financial products require 

technical expertise that cannot be quickly replaced.

As financial markets continue to evolve, maintaining an experienced workforce remains one of the agency's highest strategic priorities.

Recruitment and Retention

Like many public-sector regulatory agencies, the Securities Board competes directly with federal agencies, self-regulatory organizations, financial institutions, law firms, 

and accounting firms for highly qualified professionals. These organizations frequently offer significantly higher compensation for individuals possessing the specialized 

skills required in securities regulation.

Although the agency has made meaningful progress in improving workforce stability, recruiting and retaining experienced professionals continues to present a long-term 

challenge. Turnover is particularly impactful because the agency invests substantial time and resources developing expertise that is unique to securities regulation and 

investor protection.

The agency continues to pursue innovative recruitment, employee development, and retention initiatives while fostering a collaborative workplace that emphasizes 

professional growth, public service, and operational excellence. As part of these efforts, the agency recently established a legal internship program. Three law students 

gained practical experience working alongside agency attorneys while their internship compensation was provided by the law school. The program provides the agency 

with an opportunity to introduce talented future attorneys to securities regulation and public service at no salary cost to the agency, while developing a potential pipeline 

for future recruitment. 

Institutional Knowledge

The loss of experienced personnel extends beyond filling vacant positions. Each retirement or departure represents the loss of years of regulatory experience, technical 

expertise, and institutional knowledge developed through investigations, examinations, litigation, and collaboration with state and federal partners.

The agency expects continued retirements among long-tenured employees whose combined public service represents decades of experience in securities regulation. 

Preserving institutional knowledge through succession planning, mentoring, leadership development, and strategic hiring will remain a priority.

 Page 7 of 12
10



Automated Budget and Evaluation System of Texas (ABEST)

8/20/2026 11:23:53AM

312 Securities Board

90th Regular Session, Agency Submission, Version 1

Administrator's Statement

Workforce Trends

The agency continues to monitor workforce metrics closely to support long-term planning and ensure the resources necessary to fulfill its statutory responsibilities.

FY26 Workforce

93 Authorized FTEs

85.3 Filled FTEs

8.3% Vacancy Rate

~11.7% Agency Turnover Rate

~16.5% Employees Eligible to Retire

VI. Meeting Tomorrow's Challenges

Protecting Vulnerable Investors

The Texas Legislature has recognized the importance of protecting vulnerable adults from financial exploitation. Since the enactment of legislation authorizing financial 

institutions and securities professionals to report suspected financial exploitation of vulnerable adults, the Securities Board has experienced substantial and sustained 

growth in reports requiring agency review and response.

Vulnerable Adult Reports Received

FY Reports

FY20 330

FY21 414

FY22 481

FY23 804

FY24 1210

FY25 1664

FY26 1964 YTD 7/31/26

The dramatic increase in these reports demonstrates both the success of the statutory reporting framework and the growing need for timely regulatory intervention to 

protect vulnerable Texans from financial exploitation.

Digital Assets and Financial Innovation

Texas has emerged as a national leader in digital asset innovation, blockchain technology, and financial services. The continued growth of cryptocurrency, tokenized 

assets, decentralized finance (DeFi), and blockchain-based investment products presents significant opportunities for responsible innovation while also creating new 

regulatory challenges.

The Securities Board has been at the forefront of digital asset enforcement and policy development for more than a decade. As digital financial products continue to 
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evolve, the agency will continue developing the legal, investigative, and technical expertise necessary to distinguish legitimate innovation from unlawful securities 

activity and investment fraud.

Artificial Intelligence

AI is rapidly changing the financial services industry. Investment advisers, broker-dealers, issuers, and financial technology companies are increasingly incorporating AI 

into research, customer service, compliance, investment analysis, and operational processes.

The same technology also presents new opportunities for fraud. AI enables bad actors to create convincing investment solicitations, impersonate trusted individuals 

through voice cloning and deepfake technology, generate sophisticated phishing campaigns, and automate fraudulent investment schemes at unprecedented scale.

The agency will continue investing in technology, training, and analytical capabilities that enable staff to identify AI-enabled misconduct while responsibly leveraging AI 

to improve regulatory efficiency, research, and administrative operations.

VII. Strategic Priorities

Strategic Vision

The Securities Board's strategic priorities are designed to ensure the agency remains one of the nation's premier securities regulators, protecting investors while fostering 

responsible capital formation.

1. Modernize technology infrastructure to improve efficiency, cybersecurity, investigative capabilities, and customer service. Expand automation, digital workflows, data 

analytics, and secure information management.

2. Deliver Exceptional Customer Service. Streamline business processes, improve communication, reduce administrative burdens, and maintain predictable regulatory 

practices.

3. Improve Registration Efficiency. Leverage technology and process improvements to expedite registration while maintaining rigorous statutory review and investor 

protections.

4. Responsibly Leverage AI. Responsibly deploy AI to improve research, analytics, document review, and operations while strengthening the agency's ability to detect 

AI-enabled fraud.

5. Invest in Our Culture and Workforce. Strengthen recruitment, leadership development, training, succession planning, and employee retention to preserve institutional 

knowledge.

6. Strengthen National Leadership. Expand partnerships with NASAA, the SEC, FINRA, state regulators, and law enforcement to advance investor protection and 

regulatory excellence.

7. Expand Investor Education. Enhance investor education to help Texans recognize fraud, understand emerging financial products, and make informed investment 

decisions.

VIII. Exceptional Item Requests

Item 1 – Restore Base Budget – $573,070

The Agency requests restoration of appropriations lost through the 3% baseline budget reduction. This request does not fund a new program or expand the Agency’s 
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regulatory authority; rather, it restores resources necessary to maintain the Agency’s existing operations and carry out its statutory responsibilities under the Act .

Approximately 85% of the Agency’s budget is devoted to personnel costs, reflecting the specialized legal, financial, investigative, and regulatory expertise required to 

administer the Act. As a result, reductions to the Agency’s base appropriation directly affect its ability to recruit and retain the experienced professionals necessary to 

protect Texas investors and efficiently serve the state’s growing financial markets.

Item 2 – Return Lapsed Appropriations – $336,349

The Agency requests restoration of appropriations lost as a result of prior-year lapses. These funds did not lapse because the Agency’s ongoing operational needs 

diminished. Rather, lapses resulted from temporary vacancies, hiring timelines, and other circumstances that prevent appropriated funds from being fully expended within 

a particular fiscal year.

Using these temporary lapses to establish the Agency’s future baseline effectively converts one-time circumstances into a permanent reduction in funding available for 

ongoing operations. This is particularly significant for the Agency because approximately 85% of its budget supports personnel, and its statutory responsibilities depend 

heavily upon retaining specialized and experienced staff.

Item 3 – Dallas Office Lease Cost Increase – $149,517

The Agency was required to relocate its Dallas office after the existing leased space became unsuitable for continued agency operations. The prior lease rate remained 

unchanged for ten years, during which time commercial lease costs in Dallas increased significantly.

The requested funding reflects the increased cost of securing suitable office space at current market rates and will allow the Agency to maintain an effective regulatory 

presence in Dallas and North Texas. As the region continues to grow as a major financial and business center, the Agency’s Dallas office increasingly serves as an 

important point of contact with securities firms, investment professionals, investors, law enforcement partners, and other stakeholders.

Maintaining professional and appropriate office space ensures that the Agency can effectively perform its regulatory responsibilities while presenting the level of 

professionalism expected of both the Securities Board and the State of Texas. 

Item 4 – Commissioner Salary Authority. – $0

The Agency requests that the salary for the Securities Commissioner position be at maximum for Salary Group 6 to provide the five-member, Governor-appointed 

Securities Board greater flexibility to establish compensation appropriate for the position. 

The Commissioner is responsible for administering the Act, overseeing the Agency’s statewide operations, and leading Texas’s securities regulatory efforts in an 

increasingly complex financial marketplace. Providing the Board with greater salary flexibility will strengthen its ability to recruit and retain qualified executive 

leadership commensurate with the responsibilities and complexity of the position.

This request does not provide a salary increase to a specific individual and does not require additional appropriations. Rather, it provides the Board with greater 

flexibility to exercise its authority to establish appropriate compensation for the Commissioner.
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Item 5 –Additional Financial Examiners – $227,360

Texas’s continued economic and financial-sector growth has created substantial demand for the Agency’s registration services. The Agency currently reviews more than 

646,000 filings annually involving securities dealers, agents, investment advisers, and investment adviser representatives, in addition to applications and filings that 

require individualized review by Agency staff.

While many routine filings can be processed through automated registration systems, applications involving disclosures, disciplinary history, financial issues, or other 

regulatory concerns require substantive review by Agency financial examiners. 

The addition of two financial examiners will provide the capacity necessary to manage this workload, maintain timely and thorough application review, and support 

Texas’s continued growth as a leading financial center. 

Item 6 – Investor Education & Outreach Specialist – $162,400

Protecting Texas investors requires both effective enforcement and proactive education. Investment fraud is increasingly promoted through social media, digital assets, 

artificial intelligence, deep-fake technology, affinity relationships, and other rapidly evolving methods that allow fraudulent schemes to reach large numbers of potential 

investors quickly. Vulnerable adults, military members and veterans, and other affinity groups can be particularly attractive targets for these schemes.

A dedicated Investor Education and Outreach Specialist will strengthen the Agency’s ability to prevent investor harm before financial losses occur .

Item 7 – DIR STS Cost Increase – $36,663

The Agency requests funding to cover forecasted increases in the cost of shared technology services provided by the Department of Information Resources (DIR), 

including managed cybersecurity services, cloud services, and Microsoft 365 licensing. 

This request does not expand existing technology services or programs.

Item 8 – Lump Sum Annual Leave Payments – $596,102

The Agency is required to make lump-sum payments for accrued annual leave when eligible employees separate from state service. Because the Agency has a relatively 

small operating budget and a number of employees with significant accrued leave balances, the departure of one or more employees can result in substantial lump-sum 

obligations that materially affect funds available for ongoing agency operations.

Absorbing these potentially significant and unpredictable costs within the Agency’s existing appropriation requires funds to be reserved that would otherwise be available 

to carry out the Agency’s statutory responsibilities. 

The Agency requests contingent funding available only upon the actual separation of an employee requiring a lump-sum annual leave payment. This approach allows the 

Agency to fully utilize its appropriations for their intended purposes while ensuring that required separation payments are met.

 Page 11 of 12
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Automated Budget and Evaluation System of Texas (ABEST)

8/20/2026 11:23:53AM

312 Securities Board

90th Regular Session, Agency Submission, Version 1

Administrator's Statement

Because an employee separation may occur in either year of the biennium, the Agency requests unexpended balance authority to transfer funding between fiscal years.

VII. Background Checks

Under the authority of the Texas Government Code, Section 411.139, the Securities Board is authorized to obtain criminal history record information to evaluate the 

qualifications of applicants for registration under the Act, evaluate the conduct of persons registered under the Act, and evaluate the qualifications of applicants for 

employment. The agency obtains such information from the Texas Department of Public Safety through a secure website.  Access is restricted to employees having 

specific job duties.

 Page 12 of 12
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Budget Overview - Biennial Amounts

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

312 Securities Board

Appropriation Years: 2028-29

ALL FUNDS

2026-27 2028-29 2026-27 2026-27 2026-27 2026-272028-29 2028-29 2028-29 2028-29 2028-29

EXCEPTIONAL

ITEM

FUNDSGENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS

Goal: 1. Protect Investors and Assure 

Access to Capital for Business

1.1.1. Law Enforcement  6,736,859  6,774,338  6,736,859  6,774,338  692,067 

1.2.1. Securities Registration  932,306  932,306  932,306  932,306  159,442 

1.3.1. Dealer Registration  918,814  918,814  918,814  918,814  133,486 

1.4.1. Inspect Records  5,244,090  4,795,340  5,244,090  4,795,340  405,288 

 13,832,069  13,420,798 Total, Goal  13,832,069  13,420,798  1,390,283 

Goal: 2. Indirect Administration

2.1.1. Central Administration  4,085,109  3,910,474  4,085,109  3,910,474  507,557 

2.1.2. Information Technology  1,225,144  1,197,980  1,225,144  1,197,980  183,621 

 5,310,253  5,108,454 Total, Goal  5,310,253  5,108,454  691,178 

Total, Agency  19,142,322  18,529,252  19,142,322  18,529,252  2,081,461 

 93.0  93.0 Total FTEs  2.0 

Page 1 of 1
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

8/20/2026 11:23:56AM

312  Securities Board

2.A. Summary of Base Request by Strategy

1 Protect Investors and Assure Access to Capital for Business

1 Bring Law Enforcement Actions Against Violators

 3,387,169 3,387,169 3,623,635 3,113,224 2,651,7741  LAW ENFORCEMENT   

2 Guarantee Registered Securities Offerings Are Fair to Investors

 466,153 466,153 466,153 466,153 408,7811  SECURITIES REGISTRATION   

3 Guarantee That Persons Registered or Authorized are Qualified

 459,407 459,407 459,407 459,407 397,6131  DEALER REGISTRATION   

4 Inspect Registered Dealers and Investment Advisers

 2,397,670 2,397,670 2,504,883 2,739,207 2,697,7051  INSPECT RECORDS   

$6,155,873TOTAL,  GOAL  1 $6,777,991 $7,054,078 $6,710,399 $6,710,399

2 Indirect Administration

1 Indirect Administration

 1,955,237 1,955,237 2,060,188 2,024,921 1,581,7121  CENTRAL ADMINISTRATION   

2.A.     Page 1 of 2
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

8/20/2026 11:23:56AM

312  Securities Board

2.A. Summary of Base Request by Strategy

 598,990 598,990 625,072 600,072 581,5502  INFORMATION TECHNOLOGY   

$2,163,262TOTAL,  GOAL  2 $2,624,993 $2,685,260 $2,554,227 $2,554,227

$8,319,135TOTAL,  AGENCY STRATEGY REQUEST $9,402,984 $9,739,338 $9,264,626 $9,264,626

GRAND TOTAL,  AGENCY REQUEST

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0 

$9,264,626$9,264,626$8,319,135 $9,402,984 $9,739,338

METHOD OF FINANCING:

General Revenue Funds:

1  General Revenue Fund  9,402,984  9,739,338  9,264,626  9,264,626  8,319,135 

$9,402,984 $9,739,338 $9,264,626 $9,264,626 $8,319,135 SUBTOTAL

TOTAL,  METHOD OF FINANCING $8,319,135 $9,402,984 $9,739,338 $9,264,626 $9,264,626 

*Rider appropriations for the historical years are included in the strategy amounts.

2.A.     Page 2 of 2
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Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:312

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/20/2026 11:23:57AM

GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 GAA)

$9,376,626 $0 $0 $0 $0 

Regular Appropriations from MOF Table (2026-27 GAA)

$0 $9,569,350 $9,569,350 $0 $0 

Regular Appropriations from MOF Table (2028-29 GAA)

$0 $0 $0 $9,264,626 $9,264,626 

TRANSFERS

Art IX, Sec 17.15, Salary Increases for Attorneys (2026-27 GAA)

$0 $85,981 $85,988 $0 $0 

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

HB 500, 89th Leg, Regular Session

$168,000 $0 $0 $0 $0 

Comments: This funding was provided to accommodate the purchase of 

software tools specific to the investigation of cryptocurrency transactions 

attached to fraudulent investment schemes.

2.B.     Page 1 of 6
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Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:312

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/20/2026 11:23:57AM

GENERAL REVENUE

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 GAA)

$(1,123,301) $0 $0 $0 $0 

Comments: The majority of this lapse developed due to issues related to staffing 

and turnover. The Agency experienced a turnover rate in FY25 above the 

average rate calculated for all Article 8 agencies. The turnover was most 

prominent in the classifications of Financial Examiner and Attorney. The Agency 

also experienced an unusually high number of departures from highly 

experienced and highly paid staff members, many of which held Director or 

Assistant Director positions. Salaries accumulated as positions were refilled. 

When refilled, the positions were most often filled with salaries lower than those 

being paid to the highly experienced staff that departed the Agency. In addition, 

salary adjustment funds were left unused after staff members departed the 

Agency. Another significant source of lapsed funds came from lower than 

estimated costs for items purchased in collaboration with DIR's Shared 

Technology Services program.

Regular Appropriations from MOF Table (2026-27 GAA)

$0 $(336,347) $0 $0 $0 

2.B.     Page 2 of 6
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Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:312

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/20/2026 11:23:57AM

GENERAL REVENUE

Comments: The majority of this lapse developed due to issues related to staffing 

and turnover. Turnover is most prominent in the classifications of Financial 

Examiner and Attorney. Many staff members with very long careers at the 

Agency are reaching retirement or being recruited away by higher salaries as 

their experience becomes valuable to outside organizations. This has caused an 

unusually high number of departures from highly experienced and highly paid 

staff members in recent years. Salary funds accumulated as positions were 

refilled. When refilled, the positions were often filled with salaries lower than 

those being paid to the highly experienced staff that departed the Agency.

The Agency will request to have lapsed funds returned in future years. The funds 

are needed to cover increasing rent expenses for office space in Dallas, salary 

increases capable of retaining high performing staff members that have the talent 

to replace long-term employees, and competitive pay for the Securities 

Commissioner position.

Art IX, Sec 17.16, Approp for Salary Increase for Gen'l State Employees (2024-25 GAA)

$(66,199) $0 $0 $0 $0 

Comments: Included in GAA bill pattern as C. Goal: Salary Adjustments

UNEXPENDED BALANCES AUTHORITY

Art IX, Sec 14.03(i), Capital Budget UB (2024-25 GAA)

$132,009 $0 $0 $0 $0 

HB 500, 89th Leg, Regular Session

$(168,000) $168,000 $0 $0 $0 

2.B.     Page 3 of 6
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Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:312

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/20/2026 11:23:57AM

GENERAL REVENUE

Comments: This funding was provided to accommodate the purchase of 

software tools specific to the investigation of cryptocurrency transactions 

attached to fraudulent investment schemes.

HB 500, 89th Leg, Regular Session

$0 $(84,000) $84,000 $0 $0 

Comments: This funding was provided to accommodate the purchase of 

software tools specific to the investigation of cryptocurrency transactions 

attached to fraudulent investment schemes.

General Revenue FundTOTAL, 

$9,264,626 $9,264,626 $9,739,338 $9,402,984 $8,319,135 

$8,319,135 

TOTAL, ALL GENERAL REVENUE

$9,402,984 $9,739,338 $9,264,626 $9,264,626 

$8,319,135 GRAND TOTAL $9,402,984 $9,739,338 $9,264,626 $9,264,626 

2.B.     Page 4 of 6
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Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:312

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/20/2026 11:23:57AM

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 

(2024-25 GAA)

 93.0  0.0  0.0  0.0  0.0 

Regular Appropriations from MOF Table 

(2026-27 GAA)

 0.0  93.0  0.0  0.0  93.0 

Regular Appropriations from MOF Table 

(2028-29 GAA)

 0.0  0.0  93.0  93.0  0.0 

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table 

(2024-25 GAA)

(7.7)  0.0  0.0  0.0  0.0 

Comments: The Agency has adopted a strategy of increasing staff salaries 

to address problems with high turnover rates in certain positions. Despite 

these increases, salaries remain below commonly accepted market level 

salaries.

Regular Appropriations from MOF Table 

(2026-27 GAA)

 0.0  0.0  0.0  0.0 (7.7)

Comments: The FY26 lapse developed from regular turnover and the salary 

concept described above.

The Agency will request to maintain a FTE maximum of 93 in future years. 

The FTEs are needed to maintain adequate staff numbers in Dallas as 

industry activity in Dallas increases and develop high performing staff 

members that have the talent to replace long-term employees.

 85.3  85.3  93.0  93.0  93.0 TOTAL, ADJUSTED FTES

2.B.     Page 5 of 6
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Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:312

METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

90th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/20/2026 11:23:57AM

NUMBER OF 100% FEDERALLY 

FUNDED FTEs

2.B.     Page 6 of 6
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Automated Budget and Evaluation System of Texas (ABEST)

OBJECT OF EXPENSE Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

90th Regular Session, Agency Submission, Version 1  

2.C. Summary of Base Request by Object of Expense 8/20/2026 11:23:57AM

312  Securities Board

$6,950,368 $7,355,066 $7,667,731 $7,451,398 $7,451,398 1001  SALARIES AND WAGES

$329,707 $439,684 $451,050 $405,367 $405,367 1002  OTHER PERSONNEL COSTS

$267,219 $232,599 $232,599 $232,599 $232,599 2001  PROFESSIONAL FEES AND SERVICES

$9,831 $10,103 $10,103 $10,103 $10,103 2003  CONSUMABLE SUPPLIES

$37,640 $37,521 $37,520 $37,520 $37,520 2004  UTILITIES

$127,967 $131,738 $131,738 $131,738 $131,738 2005  TRAVEL

$141,735 $152,354 $152,354 $152,354 $152,354 2006  RENT - BUILDING

$13,804 $315,729 $315,730 $130,095 $130,095 2007  RENT - MACHINE AND OTHER

$412,589 $728,190 $740,513 $713,452 $713,452 2009  OTHER OPERATING EXPENSE

$28,275 $0 $0 $0 $0 5000  CAPITAL EXPENDITURES

OOE  Total (Excluding Riders) $8,319,135 $9,402,984 $9,739,338 $9,264,626 $9,264,626 

OOE Total (Riders)

Grand Total $8,319,135 $9,402,984 $9,739,338 $9,264,626 $9,264,626 

2.C.     Page 1 of 1
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Automated Budget and Evaluation system of Texas (ABEST)

312  Securities Board

Goal/ Objective / Outcome

90th Regular Session, Agency Submission, Version 1

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

2.D. Summary of Base Request Objective Outcomes 8/20/2026 11:23:57AM

 1 Protect Investors and Assure Access to Capital for Business

 1 Bring Law Enforcement Actions Against Violators

 1 Number of Law Enforcement Actions Taken

 550.00  550.00  1,145.00  1,145.00  1,145.00

 2 Dollar Amount Involved in Law Enforcement Actions

 195,388,332.92  50,000,000.00  50,000,000.00  50,000,000.00  50,000,000.00

 3 Percentage of Law Enforcement Actions Successful

 96.00  100.00  100.00  100.00  100.00% % % % %

 2 Guarantee Registered Securities Offerings Are Fair to Investors

 1 Average Time (Days) for Deficiency Letters Issuance on Securities Apps

 6.28  7.00  7.00  7.00  7.00

 3 Guarantee That Persons Registered or Authorized are Qualified

 1 Average Time (Days) for Def. Letters on Dealer & Invest. Adviser Apps

 4.18  14.00  14.00  14.00  14.00

 4 Inspect Registered Dealers and Investment Advisers

 1 Percentage of Texas Dealers and Investment Advisers InspectedKEY

 23.05  19.00  19.00  19.00  19.00% % % % %

 2 % of Inspected Dealers/Investment Advisers Requiring Corrective ActionKEY

 83.89  80.00  80.00  80.00  80.00% % % % %
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Priority GR/GR Dedicated All Funds GR Dedicated All FundsFTEs FTEs All FundsGR DedicatedItem

2028 2029 Biennium

GR and GR andGR and

Agency code:  312 Agency name:  Securities Board

90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/20/2026

TIME : 11:23:58AM

2.E. Summary of Exceptional Items Request

 1 Restore Base Budget $286,535 $286,535 $286,535 -1.0-1.0 $573,070 $573,070 $286,535 

 2 Return Lapsed Appropriations $168,174 $168,175 $168,175  0.0 0.0 $336,349 $336,349 $168,174 

 3 Dallas Office Lease Cost Increase $73,634 $75,883 $75,883  0.0 0.0 $149,517 $149,517 $73,634 

 4 Commissioner Salary Authority $0 $0 $0  0.0 0.0 $0 $0 $0 

 5 Additional Financial Examiners $113,680 $113,680 $113,680  2.0 2.0 $227,360 $227,360 $113,680 

 6 Investor Education Specialist $81,200 $81,200 $81,200  1.0 1.0 $162,400 $162,400 $81,200 

 7 DIR STS Cost Increase $15,646 $21,017 $21,017  0.0 0.0 $36,663 $36,663 $15,646 

 8 Lump Sum Annual Leave Payments $596,102 $0 $0  0.0 0.0 $596,102 $596,102 $596,102 

$1,334,971 $1,334,971  2.0 $746,490 $746,490  2.0 $2,081,461 $2,081,461 Total, Exceptional Items Request

Method of Financing

General Revenue $1,334,971 $746,490 $1,334,971 $746,490 $2,081,461 $2,081,461 

General Revenue - Dedicated

Federal Funds

Other Funds

$1,334,971 $1,334,971 $746,490 $746,490 $2,081,461 $2,081,461 

Full Time Equivalent Positions  2.0  2.0

Number of 100% Federally Funded FTEs

2.E.     Page 1 of 1
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       11:23:58AM

DATE :                 8/20/2026

90th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 312 Agency name: Securities Board

Base Base Exceptional Exceptional Total Request Total Request

2028 2029 2028 2029 2028 2029Goal/Objective/STRATEGY

1  Protect Investors and Assure Access to Capital for Business

1  Bring Law Enforcement Actions Against Violators

$3,644,669 $3,821,736 $257,500 $434,567 $3,387,169 $3,387,169 1  LAW ENFORCEMENT

2  Guarantee Registered Securities Offerings Are Fair to Investors

  524,044   567,704   57,891   101,551   466,153   466,153 1  SECURITIES REGISTRATION

3  Guarantee That Persons Registered or Authorized are Qualified

  517,298   535,002   57,891   75,595   459,407   459,407 1  DEALER REGISTRATION

4  Inspect Registered Dealers and Investment Advisers

  2,553,810   2,646,818   156,140   249,148   2,397,670   2,397,670 1  INSPECT RECORDS

$6,710,399 $6,710,399 $860,861 $529,422 $7,571,260 $7,239,821 TOTAL, GOAL  1

2.F.     Page 1 of 3 29



Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       11:23:58AM

DATE :                 8/20/2026

90th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 312 Agency name: Securities Board

Base Base Exceptional Exceptional Total Request Total Request

2028 2029 2028 2029 2028 2029Goal/Objective/STRATEGY

2  Indirect Administration

1  Indirect Administration

$2,132,305 $2,285,726 $177,068 $330,489 $1,955,237 $1,955,237 1  CENTRAL ADMINISTRATION

  638,990   742,611   40,000   143,621   598,990   598,990 2  INFORMATION TECHNOLOGY

$2,554,227 $2,554,227 $474,110 $217,068 $3,028,337 $2,771,295 TOTAL, GOAL  2

$9,264,626 $1,334,971 $746,490 $10,599,597 $10,011,116 $9,264,626 

TOTAL, AGENCY 

STRATEGY REQUEST

TOTAL, AGENCY RIDER 

APPROPRIATIONS REQUEST

$9,264,626 $9,264,626 $1,334,971 $746,490 $10,599,597 $10,011,116 GRAND TOTAL, AGENCY REQUEST

2.F.     Page 2 of 3 30



Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       11:23:58AM

DATE :                 8/20/2026

90th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 312 Agency name: Securities Board

Base Base Exceptional Exceptional Total Request Total Request

2028 2029 2028 2029 2028 2029Goal/Objective/STRATEGY

General Revenue Funds:

$9,264,626 $9,264,626 $1,334,971 $746,490  1 General Revenue Fund $10,599,597 $10,011,116 

$9,264,626 $9,264,626 $1,334,971 $746,490 $10,599,597 $10,011,116 

$9,264,626 $9,264,626 $1,334,971 $746,490 TOTAL, METHOD OF FINANCING $10,599,597 $10,011,116 

 93.0  93.0  2.0  2.0  95.0  95.0FULL TIME EQUIVALENT POSITIONS
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   312 Agency name:  Securities Board   

Date :  8/20/2026

Time:  11:23:58AM

Goal/ Objective / Outcome

90th Regular Session, Agency Submission, Version 1

BL 

2028

BL 

2029

Excp 

2028

Excp 

2029

Total 

Request 

2029

Total 

Request 

2028

2.G. Summary of Total Request Objective Outcomes

 1 Protect Investors and Assure Access to Capital for Business

 1 Bring Law Enforcement Actions Against Violators

 1 Number of Law Enforcement Actions Taken

 1,145.00  1,145.00  1,145.00  1,145.00

 2 Dollar Amount Involved in Law Enforcement Actions

 50,000,000.00  50,000,000.00  50,000,000.00  50,000,000.00

 3 Percentage of Law Enforcement Actions Successful

% 100.00  100.00%  100.00  100.00% %

 2 Guarantee Registered Securities Offerings Are Fair to Investors

 1 Average Time (Days) for Deficiency Letters Issuance on Securities Apps

 7.00  7.00  7.00  7.00

 3 Guarantee That Persons Registered or Authorized are Qualified

 1 Average Time (Days) for Def. Letters on Dealer & Invest. Adviser Apps

 14.00  14.00  14.00  14.00

 4 Inspect Registered Dealers and Investment Advisers

KEY  1 Percentage of Texas Dealers and Investment Advisers Inspected

% 19.00  19.00%  19.00  19.00% %

KEY  2 % of Inspected Dealers/Investment Advisers Requiring Corrective Action

% 80.00  80.00%  80.00  80.00% %

2.G.     Page 1 of 1
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 1 Bring Law Enforcement Actions Against ViolatorsOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Investigate Violations, Coordinate Appropriate Action by Authorities

Output Measures:

 451.00  448.00  448.00  448.00  448.00 1  Number of Investigations OpenedKEY

 5.00  12.00  12.00  12.00  12.00 2  Number of Criminal and Civil Referrals   

Objects of Expense:

 1001 SALARIES AND WAGES $2,685,073 $2,685,073 $2,705,928 $2,101,586 $2,239,777 

 1002 OTHER PERSONNEL COSTS $160,838 $160,838 $164,054 $112,545 $155,702 

 2001 PROFESSIONAL FEES AND SERVICES $87,867 $87,867 $87,616 $140,098 $78,958 

 2003 CONSUMABLE SUPPLIES $4,371 $4,371 $4,294 $2,549 $4,147 

 2004 UTILITIES $16,751 $16,751 $16,753 $16,863 $16,750 

 2005 TRAVEL $23,101 $23,101 $23,352 $10,322 $20,849 

 2006 RENT - BUILDING $75,185 $75,185 $75,185 $65,484 $75,185 

 2007 RENT - MACHINE AND OTHER $118,769 $118,769 $304,408 $2,924 $304,400 

 2009 OTHER OPERATING EXPENSE $215,214 $215,214 $242,045 $171,128 $217,456 

 5000 CAPITAL EXPENDITURES $0 $0 $0 $28,275 $0 

$3,113,224 $2,651,774 TOTAL, OBJECT OF EXPENSE $3,387,169 $3,387,169 $3,623,635 

Method of Financing:

General Revenue Fund 1 $2,651,774 $3,113,224 $3,623,635 $3,387,169 $3,387,169 

3.A.     Page 1 of 20
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 1 Bring Law Enforcement Actions Against ViolatorsOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Investigate Violations, Coordinate Appropriate Action by Authorities

$3,113,224 $2,651,774 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3,387,169 $3,387,169 $3,623,635 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$2,651,774 $3,113,224 $3,623,635 

$3,387,169 $3,387,169 

FULL TIME EQUIVALENT POSITIONS:  24.0  24.0  33.0  33.0  33.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,387,169 $3,387,169 

The Securities Commissioner is required by Tex. Gov't Code, §4007.001 to ensure that the provisions of the Securities Act are at all times obeyed and to take such 

measures and to make such investigations as will prevent or detect any violation of the Act. The Agency seeks to maximize its effectiveness by maintaining 

information-sharing procedures and close coordination of activities between enforcement investigators, securities analysts, registration examiners, and inspections and 

compliance personnel within the Agency as well as with other local, state, and federal regulatory and law enforcement agencies.  The Agency aggressively investigates 

suspected violations of the Act and promptly pursues appropriate civil, criminal, or administrative action against business entities or individuals found to have violated any 

provision of the Act.  Coordinated, efficient and effective enforcement of the Act is an integral part of a system that protects Texas investors, promotes investor confidence 

in the securities markets and Texas businesses, and encourages capital formation.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 1 Bring Law Enforcement Actions Against ViolatorsOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Investigate Violations, Coordinate Appropriate Action by Authorities

The public continues to be solicited to invest in securities offerings through the Internet .  The instant and world-wide reach of this medium, with few barriers to entry, has 

led to its common use by promoters of fraudulent investment schemes.  These developments have required the Agency to become proficient in monitoring public 

solicitation in order to act quickly to stop offerings made in violation of the Act .  Because much of the evidence in modern white collar crimes resides on computers and 

other electronic storage devices, the Agency has also been required to maintain up-to-date equipment, software, and methodologies to effectively obtain and analyze this 

information.  Recent federal legislative changes have lowered the regulatory standards associated with what has traditionally been referred to as “private offerings” , and 

new laws and regulations may further reduce the regulatory standards associated with offerings made to the public . Unscrupulous parties that typically ignore securities 

statutes and regulations have historically used boiler rooms, telemarketing firms, free lunch seminars, radio advertisements, and other means of public solicitation to 

broadly recruit greater numbers of victims under the color of law. These bad actors embrace newer technology too, such as social media, to reach thousands or more 

prospective victims with the push of a button. Funding and other limitations that impair the ability of the Agency to hire, support, and retain qualified employees present 

potential obstacles to achieving the strategy's objective.
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90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 1 Bring Law Enforcement Actions Against ViolatorsOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Investigate Violations, Coordinate Appropriate Action by Authorities

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$6,736,859 $6,774,338 $37,479 $448,749 The Legal and Investigations program within the agency 

was moved from the Inspect Records strategy to the Law 

Enforcement Strategy.

$(40,000) $40,000 was removed from the agency's GR Limit. The 

funds were appropriated to the agency by the 89th 

Legislature to be used for obtaining evidence needed in 

investigations involving cryptocurrency.

$(371,270) Used to satisfy 3% budget reduction. Cancellation of 

two types of software used to manage criminal 

enforcement cases, automate financial statement 

analysis, and investigate block chain transactions.

Total of Explanation of Biennial Change $37,479 
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 2 Guarantee Registered Securities Offerings Are Fair to InvestorsOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Review Security Documentation for Conformity

Output Measures:

 58,473.00  65,087.00  65,087.00  65,087.00  65,087.00 1  Number of Securities Filings and Submissions ProcessedKEY

Explanatory/Input Measures:

 158,142,661.67  149,700,000.00  149,700,000.00  149,700,000.00  149,700,000.00 1  Revenues Deposited to the State Treasury from Securities 

Applications

KEY

Objects of Expense:

 1001 SALARIES AND WAGES $396,041 $396,041 $396,041 $335,691 $396,041 

 1002 OTHER PERSONNEL COSTS $29,750 $29,750 $29,750 $39,460 $29,750 

 2001 PROFESSIONAL FEES AND SERVICES $10,847 $10,847 $10,847 $12,938 $10,847 

 2003 CONSUMABLE SUPPLIES $1,020 $1,020 $1,020 $432 $1,020 

 2004 UTILITIES $460 $460 $460 $500 $460 

 2005 TRAVEL $7,245 $7,245 $7,245 $211 $7,245 

 2006 RENT - BUILDING $1,850 $1,850 $1,850 $1,933 $1,850 

 2007 RENT - MACHINE AND OTHER $1,113 $1,113 $1,113 $1,070 $1,113 

 2009 OTHER OPERATING EXPENSE $17,827 $17,827 $17,827 $16,546 $17,827 

$466,153 $408,781 TOTAL, OBJECT OF EXPENSE $466,153 $466,153 $466,153 

Method of Financing:
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 2 Guarantee Registered Securities Offerings Are Fair to InvestorsOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Review Security Documentation for Conformity

General Revenue Fund 1 $408,781 $466,153 $466,153 $466,153 $466,153 

$466,153 $408,781 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $466,153 $466,153 $466,153 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$408,781 $466,153 $466,153 

$466,153 $466,153 

FULL TIME EQUIVALENT POSITIONS:  5.0  5.0  6.0  6.0  6.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $466,153 $466,153 

The Securities Act, Tex. Gov't Code, §§4001.001-4008.105, requires prior approval by the Securities Commissioner of all non- exempt securities offerings.  In addition to 

registering appropriate offerings and preventing fraudulent offerings from being registered , notice filings for securities offerings in Texas are reviewed to ensure that they 

are made in compliance with the Securities Act and Board Rules.  Financial Examiners assigned to this strategy also support the maintenance of investor confidence and the 

capital formation process by providing information to small business owners regarding exemptions, private placements, public offerings, and the securities registration 

requirements.  The maintenance of investor confidence through analysis, review, and screening of securities offerings is a primary concern of the Agency and is critical to a 

healthy capital market in Texas.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 2 Guarantee Registered Securities Offerings Are Fair to InvestorsOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Review Security Documentation for Conformity

The volume of applications and filings processed by the Agency’s securities registration strategy is affected year-to-year by prevailing economic conditions and strengths or 

weaknesses in the capital markets.  Over time, individual participation in the securities markets has grown as the prevalence of defined benefit retirement plans for workers 

has declined and the need for persons to provide for their own retirement has increased.

Continued growth in the workload of the Agency and the increasing complexity of investment schemes offered to the public will require that the Agency continue to 

improve its methods of processing and evaluating information.  The Agency seeks new opportunities to develop and use technologies to achieve the efficiencies that are 

necessary to effectively carry out its mission.  Funding and other limitations that impair the ability of the Agency to hire, support, and retain qualified employees present 

potential obstacles to achieving the strategy's objective.

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$932,306 $932,306 $0 

Total of Explanation of Biennial Change $0 
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90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 3 Guarantee That Persons Registered or Authorized are QualifiedOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Perform Extensive Review of Applications and Submissions

Output Measures:

 646,717.00  650,000.00  650,000.00  650,000.00  650,000.00 1  # of Dealers, Agents, Invest Advisers & Reps Apps and 

Submissions Proc

KEY

Explanatory/Input Measures:

 508,855.00  500,000.00  500,000.00  500,000.00  500,000.00 1  # of Dealers, Agents, Invest Advisers & Reps Licensed or 

Authorized

KEY

 11,480,392.50  11,000,000.00  11,000,000.00  8,000,000.00  8,000,000.00 2  Revenues Deposited to State Treasury from Applications 

and Submissions

   

Objects of Expense:

 1001 SALARIES AND WAGES $386,754 $386,754 $386,754 $330,200 $386,754 

 1002 OTHER PERSONNEL COSTS $32,910 $32,910 $32,910 $24,200 $32,910 

 2001 PROFESSIONAL FEES AND SERVICES $10,847 $10,847 $10,847 $12,938 $10,847 

 2003 CONSUMABLE SUPPLIES $455 $455 $455 $329 $455 

 2004 UTILITIES $460 $460 $460 $496 $460 

 2005 TRAVEL $2,000 $2,000 $2,000 $0 $2,000 

 2006 RENT - BUILDING $2,030 $2,030 $2,030 $1,933 $2,030 

 2007 RENT - MACHINE AND OTHER $1,113 $1,113 $1,113 $1,070 $1,113 

 2009 OTHER OPERATING EXPENSE $22,838 $22,838 $22,838 $26,447 $22,838 
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 3 Guarantee That Persons Registered or Authorized are QualifiedOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Perform Extensive Review of Applications and Submissions

$459,407 $397,613 TOTAL, OBJECT OF EXPENSE $459,407 $459,407 $459,407 

Method of Financing:

General Revenue Fund 1 $397,613 $459,407 $459,407 $459,407 $459,407 

$459,407 $397,613 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $459,407 $459,407 $459,407 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$397,613 $459,407 $459,407 

$459,407 $459,407 

FULL TIME EQUIVALENT POSITIONS:  5.0  5.0  6.0  6.0  6.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $459,407 $459,407 

The Securities Act, Tex. Gov't Code, §§4001.001-4008.105, requires individuals and firms to register with the Securities Commissioner in order to deal in securities and/or 

render investment advice in the State.  Review of applications for such registration, including relevant criminal and disciplinary history, is necessary in order to ensure that 

qualified individuals and firms are authorized to deal with the investing public.  The strategy supports the market infrastructure by promoting investor confidence in market 

participants and in the markets themselves.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)
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8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 3 Guarantee That Persons Registered or Authorized are QualifiedOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Perform Extensive Review of Applications and Submissions

Over time, individual participation in the securities markets has grown as the prevalence of defined benefit retirement plans for workers has declined and the need for 

persons to provide for their own retirement has increased.  This trend has resulted in an increase in the number of market professionals who advise individual investors.  

Continued growth in the workload of the Agency and the increasing complexity of investment schemes offered to the public will require that the Agency continue to 

improve its methods of processing and evaluating information.  The Agency seeks new opportunities to develop and use technologies to achieve the efficiencies that are 

necessary to effectively carry out its mission.  Funding and other limitations that impair the ability of the Agency to hire, support, and retain qualified employees present 

potential obstacles to achieving the strategy's objective.

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$918,814 $918,814 $0 

Total of Explanation of Biennial Change $0 
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8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 4 Inspect Registered Dealers and Investment AdvisersOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Inspect Dealer & Investment Adviser Records for Regulatory Compliance

Output Measures:

 348.00  348.00  348.00  348.00  348.00 1  Number of Inspections ConductedKEY

 3.00  7.00  7.00  7.00  7.00 2  Number of Referrals for Administrative or Law 

Enforcement Action

   

 24.00  22.00  22.00  22.00  22.00 3  Number of Administrative Actions Taken by Inspections 

and Compliance

   

Objects of Expense:

 1001 SALARIES AND WAGES $1,990,704 $1,990,704 $2,103,516 $2,288,655 $2,302,335 

 1002 OTHER PERSONNEL COSTS $75,276 $75,276 $70,276 $50,008 $82,196 

 2001 PROFESSIONAL FEES AND SERVICES $56,997 $56,997 $57,248 $58,703 $65,906 

 2003 CONSUMABLE SUPPLIES $2,028 $2,028 $2,105 $4,034 $2,252 

 2004 UTILITIES $16,925 $16,925 $16,923 $17,020 $16,927 

 2005 TRAVEL $83,086 $83,086 $82,835 $106,260 $85,338 

 2006 RENT - BUILDING $72,442 $72,442 $72,442 $71,525 $72,442 

 2007 RENT - MACHINE AND OTHER $3,550 $3,550 $3,546 $3,480 $3,553 

 2009 OTHER OPERATING EXPENSE $96,662 $96,662 $95,992 $98,020 $108,258 

$2,739,207 $2,697,705 TOTAL, OBJECT OF EXPENSE $2,397,670 $2,397,670 $2,504,883 

Method of Financing:
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 4 Inspect Registered Dealers and Investment AdvisersOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Inspect Dealer & Investment Adviser Records for Regulatory Compliance

General Revenue Fund 1 $2,697,705 $2,739,207 $2,504,883 $2,397,670 $2,397,670 

$2,739,207 $2,697,705 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,397,670 $2,397,670 $2,504,883 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$2,697,705 $2,739,207 $2,504,883 

$2,397,670 $2,397,670 

FULL TIME EQUIVALENT POSITIONS:  33.0  33.0  29.0  29.0  29.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,397,670 $2,397,670 

The Securities Act, Tex. Gov't Code, §4007.052, authorizes the Securities Commissioner to inspect registered dealers and investment advisers as necessary to ensure 

compliance with the Securities Act and Board Rules.  Inspections are generally conducted on firms not regularly inspected by other regulatory authorities.  Inspections and 

compliance personnel conduct inspections, analyze records obtained in connection with the inspections, investigate complaints from investors filed against firms and/or 

their employees, and review disciplinary information filed with the Agency on a continuous basis.  These duties are carried out to ensure that registered firms and their 

employees remain in compliance with the law and that investors are protected from fraud.

STRATEGY DESCRIPTION AND JUSTIFICATION:

Growth in the workload of the State Securities Board will require that the Agency continue to improve its methods of processing and evaluating information .  The Agency 

seeks new opportunities to develop and use technologies to achieve the efficiencies that are necessary to effectively carry out its mission .  Funding and other limitations that 

impair the ability of the Agency to hire, support, and retain qualified employees present obstacles to achieving this objective.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 4 Inspect Registered Dealers and Investment AdvisersOBJECTIVE:

 1 Protect Investors and Assure Access to Capital for BusinessGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Inspect Dealer & Investment Adviser Records for Regulatory Compliance

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$5,244,090 $4,795,340 $(448,750) $(448,750) The Legal and Investigations program within the agency 

was moved from the Inspect Records strategy to the Law 

Enforcement Strategy.

Total of Explanation of Biennial Change $(448,750)
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90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 2 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Central Administration

Objects of Expense:

 1001 SALARIES AND WAGES $1,415,806 $1,415,806 $1,498,472 $1,363,603 $1,463,205 

 1002 OTHER PERSONNEL COSTS $93,278 $93,278 $113,745 $59,709 $113,745 

 2001 PROFESSIONAL FEES AND SERVICES $66,041 $66,041 $66,041 $42,542 $66,041 

 2003 CONSUMABLE SUPPLIES $2,229 $2,229 $2,229 $2,487 $2,229 

 2004 UTILITIES $2,924 $2,924 $2,924 $2,761 $2,924 

 2005 TRAVEL $16,306 $16,306 $16,306 $11,174 $16,306 

 2006 RENT - BUILDING $847 $847 $847 $860 $847 

 2007 RENT - MACHINE AND OTHER $5,550 $5,550 $5,550 $5,260 $5,550 

 2009 OTHER OPERATING EXPENSE $352,256 $352,256 $354,074 $93,316 $354,074 

$2,024,921 $1,581,712 TOTAL, OBJECT OF EXPENSE $1,955,237 $1,955,237 $2,060,188 

Method of Financing:

General Revenue Fund 1 $1,581,712 $2,024,921 $2,060,188 $1,955,237 $1,955,237 

$2,024,921 $1,581,712 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,955,237 $1,955,237 $2,060,188 
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 2 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Central Administration

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$1,581,712 $2,024,921 $2,060,188 

$1,955,237 $1,955,237 

FULL TIME EQUIVALENT POSITIONS:  12.3  12.3  13.0  13.0  13.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,955,237 $1,955,237 

The Securities Commissioner, directly and through delegation of authority to the Deputy Commissioner and Division Directors, oversees the enforcement of the Securities 

Act, registration of dealers, agents, investment advisers, and investment adviser representatives, registration of securities offerings sold in Texas; inspections of registered 

dealers and investment advisers; investor education initiatives; and management of the fiscal affairs, budgeting, purchasing and information technology functions of the 

Agency.

STRATEGY DESCRIPTION AND JUSTIFICATION:

Long term customer demands for the Agency's services are predicted to continue to increase in the future.  Projected growth in the economy and population of the state 

coupled with increased dependence by Texans on the securities markets to help meet personal financial goals, such as providing for a child's college education and ensuring 

that adequate funds are available for retirement, indicate an increase in the workload of the Agency in securities registration filings; dealer, agent, investment adviser, and 

investment adviser representative registration filings; required inspections of securities dealers and investment advisers; and matters requiring investigation and 

enforcement action by the Agency.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 1STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 2 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Central Administration

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$4,085,109 $3,910,474 $(174,635) $(121,800) Used to satisfy the 3% budget reduction requirement. 

The reduction requires the agency to forego the 

replacement of a long-term employee retiring 8/31/26.

$(52,835) Moved to the IT strategy to cover expenses for salaries, 

other personnel costs, and other operating expenses.

Total of Explanation of Biennial Change $(174,635)
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8/20/2026 11:23:59AM3.A. Strategy Request

 2STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 2 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Information Technology

Objects of Expense:

 1001 SALARIES AND WAGES $577,020 $577,020 $577,020 $530,633 $566,954 

 1002 OTHER PERSONNEL COSTS $13,315 $13,315 $40,315 $43,785 $25,381 

 2009 OTHER OPERATING EXPENSE $8,655 $8,655 $7,737 $7,132 $7,737 

$600,072 $581,550 TOTAL, OBJECT OF EXPENSE $598,990 $598,990 $625,072 

Method of Financing:

General Revenue Fund 1 $581,550 $600,072 $625,072 $598,990 $598,990 

$600,072 $581,550 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $598,990 $598,990 $625,072 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$581,550 $600,072 $625,072 

$598,990 $598,990 

FULL TIME EQUIVALENT POSITIONS:  6.0  6.0  6.0  6.0  6.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $598,990 $598,990 

STRATEGY DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)
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8/20/2026 11:23:59AM3.A. Strategy Request

 2STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 2 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Information Technology

The Agency has databases, computer networks, and equipment that are critical to its law enforcement, inspections and compliance, and registration strategies.  It is critical 

that the Agency be able to continue to maintain these technologies to regulate one of the most technologically advanced industries in the world .  The Information 

Technology section of the Agency is directly responsible for the maintenance and security of all its computer hardware , software and electronic data.  This section maintains 

compliance with all state purchasing statutes and rules related to the purchase of information technology.  Also included in the responsibilities are the maintenance of 

existing in-house data programs, as well as the creation of new programs to migrate current programs onto newer and more efficient platforms.

Continued growth in the workload of the Agency and the increasing complexity of investment schemes offered to the public will require the Agency to continue to improve 

its methods of processing and evaluating information.  Information technology is key in those efforts.  The Agency continually seeks new opportunities to develop and use 

technologies to achieve the efficiencies that are necessary to effectively carry out its mission.  Funding and other limitations that impair the ability of the Agency to hire, 

support, and retain qualified employees present potential obstacles to achieving this objective.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:

3.A.     Page 18 of 20
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

 2STRATEGY:

 1 Indirect AdministrationOBJECTIVE:

 2 Indirect AdministrationGOAL:

CODE DESCRIPTION

09 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

312  Securities Board

Information Technology

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2026 + Bud 2027)     Baseline Request (BL 2028 + BL 2029)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$1,225,144 $1,197,980 $(27,164) $(80,000) Used to satisfy the 3% budget reduction requirement. 

$40,000 per year was being reserved for a potential lump 

sum payment of annual leave after retirement.

$52,836 Moved to the IT strategy from the Central Admin 

strategy to cover expenses for salaries, other personnel 

costs, and other operating expenses.

Total of Explanation of Biennial Change $(27,164)
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Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

8/20/2026 11:23:59AM3.A. Strategy Request

$9,739,338 $9,402,984 $8,319,135 METHODS OF FINANCE (EXCLUDING RIDERS):

$9,264,626 $9,264,626 $9,739,338 $9,402,984 $8,319,135 OBJECTS OF EXPENSE:

$9,264,626 $9,264,626 

FULL TIME EQUIVALENT POSITIONS:

SUMMARY TOTALS:

METHODS OF FINANCE (INCLUDING RIDERS): $9,264,626 $9,264,626 

 93.0  93.0  93.0  85.3  85.3 
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3.B. Rider Revisions and Additions Request 

 

3.B. Page 1 

 

Agency Code: 
312 

  

Agency Name: Texas State Securities 

Board 
  

Prepared By: Derek Lauterjung 
  

Date: 8/20/26 Request Level: 
 Delete 

   

Current 
Rider 

Number 

Page Number 
in 2026-27 

GAA Proposed Rider Language 

2 VIII-53 2. Digital Wallet Money Reporting. The Securities Board shall provide a report to the Legislative Budget 
Board and the Legislature when appropriated funds used as flash money to purchase digital wallets in the 
support of investigation efforts of potential fraudulent digital asset promotion have been recovered. The 
Securities Board shall report annually no later than January 1, each year of the biennium. 
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312

Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Restore Base Budget Funds Removed by the 3% Budget Reduction

Item Priority:  1

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Investigate Violations, Coordinate Appropriate Action by AuthoritiesIncludes Funding for the Following Strategy or Strategies:

02-01-01 Central Administration

02-01-02 Information Technology

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  60,000  60,000

OTHER PERSONNEL COSTS 1002  40,000  40,000

RENT - MACHINE AND OTHER 2007  185,635  185,635

OTHER OPERATING EXPENSE 2009  900  900

TOTAL, OBJECT OF EXPENSE $286,535 $286,535

METHOD OF FINANCING:

 1 General Revenue Fund  286,535  286,535

$286,535 $286,535TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

Successfully achieving the Agency’s mission is dependent upon the experienced and knowledgeable staff members of the Securities Board . Historically, approximately 85% 

of the Agency’s budget has been used for staff salaries. Therefore, lost appropriations have a direct effect on funds available to the Agency for maintaining highly skilled staff 

members. Furthermore, external factors like inflation, higher cost of housing, and a very competitive job market significantly increase the amount of salary increases needed 

to retain staff. Recovering appropriations lost to the 3% baseline budget reduction will allow the Agency to make a genuine effort to retain the experienced staff needed to 

achieve its mission.

-1.00 -1.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

External factors like inflation, higher cost of housing, and a very competitive job market significantly increase the amount of salary increases needed to retain staff. 3% of the 

baseline budget was removed when calculating the GR Limit for appropriation year 2028 and 2029. This request would return the funds to the Agency so that the Agency can 

support the salary levels needed to improve turnover and retain fully trained staff performing at a high level .

PCLS TRACKING KEY:

4.A.     Page 1 of 15
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule
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312

Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Return Funds Removed From Budget Due to the Lapse Process

Item Priority:  2

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Investigate Violations, Coordinate Appropriate Action by AuthoritiesIncludes Funding for the Following Strategy or Strategies:

01-04-01 Inspect Dealer & Investment Adviser Records for Regulatory Compliance

02-01-01 Central Administration

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  168,174  168,175

TOTAL, OBJECT OF EXPENSE $168,174 $168,175

METHOD OF FINANCING:

 1 General Revenue Fund  168,174  168,175

$168,174 $168,175TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

Successfully achieving the Agency’s mission is dependent upon the experienced and knowledgeable staff members of the Securities Board . Historically, approximately 85% 

of the Agency’s budget has been used for staff salaries. Therefore, lost appropriations have a direct effect on funds available to the Agency for maintaining highly skilled staff 

members. Furthermore, external factors like inflation, higher cost of housing, and a very competitive job market significantly increase the amount of salary increases needed 

to retain staff. Recovering lapse appropriations lost to the baseline budget calculation method will allow the Agency to make a genuine effort to retain the experienced staff 

needed to achieve its mission.

EXTERNAL/INTERNAL FACTORS:

External factors like inflation, higher cost of housing, and a very competitive job market significantly increase the amount of salary increases needed to retain staff. Funds 

lapsed in prior years due to open positions caused by high employee turnover are removed from the baseline budget. This request would return the funds to the Agency so that 

the Agency can support the salary levels needed to improve turnover and retain fully trained performing at a high level .

PCLS TRACKING KEY:

4.A.     Page 3 of 15
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule
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312

Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Dallas Office Lease Cost Increase

Item Priority:  3

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Investigate Violations, Coordinate Appropriate Action by AuthoritiesIncludes Funding for the Following Strategy or Strategies:

01-04-01 Inspect Dealer & Investment Adviser Records for Regulatory Compliance

OBJECTS OF EXPENSE:

RENT - BUILDING 2006  73,634  75,883

TOTAL, OBJECT OF EXPENSE $73,634 $75,883

METHOD OF FINANCING:

 1 General Revenue Fund  73,634  75,883

$73,634 $75,883TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The building leased by the Agency to house its Dallas staff became uninhabitable. A more suitable building and lease were found. However, the cost of the new lease is higher 

than the prior lease. This increase is due to the fact that the prior lease cost remained the same for ten years. During that time, the average cost of lease space increased.

EXTERNAL/INTERNAL FACTORS:

The prior lease remained at the same cost for ten years. An increase in cost was unavoidable due to natural inflation during that time. In addition, the development of multiple 

stock exchange facilities and large financial service campuses in Dallas is creating a need for additional staff in Dallas.

PCLS TRACKING KEY:
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Securities Commissioner Salary Classification and Authority

Item Priority:  4

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

02-01-01 Central AdministrationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  0  0

TOTAL, OBJECT OF EXPENSE $0 $0

METHOD OF FINANCING:

 1 General Revenue Fund  0  0

$0 $0TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

Since fiscal year 2022, the Securities Commissioner Salary has increased approximately 3.5% in total, not per year. The max salary allowed by the GAA in FY2027 is only 

$5,749 per year higher than the salary in FY2022 and matches the FY2024 salary exactly. No increase has been provided for four years. The current maximum salary is far 

below market average for a position of this complexity. This request is for an increase in the maximum salary allowed to the top of salary group 6 for the Securities 

Commissioner. It is not a request for additional Agency funds. Governor appointed members of the Securities Board have expressed support for a more flexible salary 

structure that includes a higher maximum salary for the Securities Commissioner.

EXTERNAL/INTERNAL FACTORS:

The Governor appointed members of the Securities Board conducted a search for a new Securities Commissioner in 2026. The salary offered adhered to the salary maximum 

in the GAA and it proved to be too low to attract a large number of qualified applicants. The financial services industry has the means to pay individuals with the ability to 

handle a position as complex as the Securities Commissioner much more than the GAA maximum. A higher salary is needed to provide the Board with the ability to attract 

and retain highly skilled Commissioners.

PCLS TRACKING KEY:
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Additional Registration Financial Examiners

Item Priority:  5

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

01-02-01 Review Security Documentation for ConformityIncludes Funding for the Following Strategy or Strategies:

01-03-01 Perform Extensive Review of Applications and Submissions

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  112,000  112,000

OTHER OPERATING EXPENSE 2009  1,680  1,680

TOTAL, OBJECT OF EXPENSE $113,680 $113,680

METHOD OF FINANCING:

 1 General Revenue Fund  113,680  113,680

$113,680 $113,680TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The number of applications for securities registration and dealer registration continue to grow at a fast pace. Two additional financial examiners are needed to maintain an 

application review time period that will facilitate a healthy financial services industry in Texas.

 2.00  2.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

Texas' healthy economy and business friendly environment continues to attract financial services industry participants. With this success comes growth in applications 

submitted to the Agency. The development of multiple stock exchange facilities and large financial service campuses in Dallas is creating a need for additional registration 

application examiners.

PCLS TRACKING KEY:
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

The two new financial examiners requested by this item are intended to remain on staff in future years.

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

$113,680 $113,680 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$113,680 

 2032

OUT-YEAR ALL FUNDS:

OUT-YEAR GR ONLY COSTS FOR ITEM:

 1 General Revenue Fund $113,680 $113,680 $113,680 

$113,680 $113,680 $113,680 TOTAL OUT-YEAR GR ONLY:

4.A.     Page 8 of 15
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Investor Education and Outreach Specialist

Item Priority:  6

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

No

02-01-01 Central AdministrationIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  80,000  80,000

OTHER OPERATING EXPENSE 2009  1,200  1,200

TOTAL, OBJECT OF EXPENSE $81,200 $81,200

METHOD OF FINANCING:

 1 General Revenue Fund  81,200  81,200

$81,200 $81,200TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

Protecting investors is a major part of the Agency's mission. Educating investors in a proactive manner protects Texas investors by providing them the information they need 

to identify fraudulent offerings and choose investment offerings suitable for their goals .

 1.00  1.00FULL-TIME EQUIVALENT POSITIONS (FTE):

EXTERNAL/INTERNAL FACTORS:

The population of Texas continues to expand. This expansion increases the effort needed to create an investor education program that can reach the expanding population. A 

dedicated investor education professional can effectively meet the needs of the State.

PCLS TRACKING KEY:

The investor education and outreach specialist requested by this item is intended to remain on staff in future years.

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

$81,200 $81,200 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$81,200 

 2032

OUT-YEAR ALL FUNDS:

OUT-YEAR GR ONLY COSTS FOR ITEM:

 1 General Revenue Fund $81,200 $81,200 $81,200 

$81,200 $81,200 $81,200 TOTAL OUT-YEAR GR ONLY:
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: DIR Shared Technology Services Cost Increase

Item Priority:  7

YesIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

Yes

01-01-01 Investigate Violations, Coordinate Appropriate Action by AuthoritiesIncludes Funding for the Following Strategy or Strategies:

01-02-01 Review Security Documentation for Conformity

01-03-01 Perform Extensive Review of Applications and Submissions

01-04-01 Inspect Dealer & Investment Adviser Records for Regulatory Compliance

02-01-01 Central Administration

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  15,646  21,017

TOTAL, OBJECT OF EXPENSE $15,646 $21,017

METHOD OF FINANCING:

 1 General Revenue Fund  15,646  21,017

$15,646 $21,017TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The cost forecast provided to the agency by DIR showed that the cost for shared technology services will increase in years 2028 and 2029. Shared technology services include 

managed cybersecurity services, cloud services, and Microsoft 365 licenses. The agency is not expanding services. The cost is increasing based upon factors outside the 

control of the agency.

EXTERNAL/INTERNAL FACTORS:

The agency is not expanding services. The cost is increasing based upon factors outside the control of the agency. Shared technology services are subject to the contract terms 

agreed to by the Department of Information Resources. The cost increase is being placed upon the agency through no fault of the agency staff.

PCLS TRACKING KEY:

PCLS_90R_312_1963069

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

The agency subscribes to managed cybersecurity services, cloud services, and Microsoft 365 licenses through the Shared Technology Services (STS) program provided by 

the Department of Information Resources. The STS cost forecast shows an increase in cost for these services in 2028 and 2029. This exceptional item represents a request for 

funds to pay for the cost increase. The forecast does not show costs beyond 2029. The cost increase from FY27 to FY28 is $15,646. The cost increase from FY27 to FY29 is 

$21,017. The method of finance for this item is general revenue.

4.A.     Page 11 of 15
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

CURRENT

The agency has purchased these services from DIR's STS program for many years. The services are managed cybersecurity services, cloud services, and Microsoft 365 

licenses. The STS forecast provided by DIR shows the following costs by year: FY26-$147,501 / FY27-$150,432 / FY28-$166,078 / FY29-$171,449. No FTE's are 

involved in the request.

STATUS:

Approval of this request will allow the agency to maintain data security protections provided by the managed cybersecurity services, data backup and recovery abilities 

provided by cloud services, and communication, collaboration, and productivity capabilities provided by Microsoft 365.

OUTCOMES:

OUTPUTS:

Success will be measured by level of cybersecurity, data backup and recovery capability, and efficient communication and collaboration among staff members, registrants, and 

investors.

Data Center / Shared Technology Services

TYPE OF PROJECT

If this item is not funded, the agency will lose the ability to apply funds to the salary levels needed to maintain the necessary level of skilled staff members.

ALTERNATIVE ANALYSIS

ESTIMATED IT COST

$147,502 $150,431 $166,078 $171,450 $171,450 $171,450 $1,149,802 

Total Over Life of Project 2026  2027  2028  2029  2030  2031  2032

$171,450 

SCALABILITY

 2026  2027  2028  2029  2030  2031  2032

$0 $0 $0 $0 $0 $0 $0 

Total Over Life of Project

$0 

FTE

 2026  2027  2028  2029  2030  2031  2032

 0.0  0.0  0.0  0.0  0.0  0.0  0.0
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Excp 2028 Excp 2029
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CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

$0 $0 

 2031 2030

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$0 

 2032

OUT-YEAR ALL FUNDS:

 100.00%APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

The agency subscribes to managed cybersecurity services, cloud services, and Microsoft 365 licenses using the Shared Technology Services program provided by the 

Department of Information Resources.

CONTRACT DESCRIPTION :

4.A.     Page 13 of 15
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Excp 2028 Excp 2029

Securities Board

CODE DESCRIPTION

Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Lump Sum Annual Leave Payments to Departing/Retiring Staff Members

Item Priority:  8

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Investigate Violations, Coordinate Appropriate Action by AuthoritiesIncludes Funding for the Following Strategy or Strategies:

01-02-01 Review Security Documentation for Conformity

01-03-01 Perform Extensive Review of Applications and Submissions

01-04-01 Inspect Dealer & Investment Adviser Records for Regulatory Compliance

02-01-01 Central Administration

02-01-02 Information Technology

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  596,102  0

TOTAL, OBJECT OF EXPENSE $596,102 $0

METHOD OF FINANCING:

 1 General Revenue Fund  596,102  0

$596,102 $0TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

As staff members leave the Agency, the Agency is required to pay large lump sum amounts for the annual leave accrued by the departing staff member. The Agency has many 

staff members with leave balances high enough to require payments that could cause substantial disruption of the Agency budget . For this reason, the Agency must reserve 

funds to be used for lump sum payouts. In effect, the funds appropriated to the Agency are reduced and deemed unusable for pursuing the mission of the Agency . Funding this 

item will allow the Agency to use its full appropriation amount to accomplish its mission. Since the need for the funds is dependent upon circumstances that may not occur, 

the Agency requests that the funding be contingent upon the actual departure of a staff member. The funds will need to be available in both years of the

biennium so unexpended balance transfer authority between appropriation years is requested.

EXTERNAL/INTERNAL FACTORS:

The Agency has many staff members with annual leave balances high enough to require lump-sum termination payments that could cause substantial disruption of the Agency 

budget. Staff turnover is common due to the ability of financial services companies and other regulators to pay more than the agency . In addition, the agency has many staff 

members eligible to retire from the State.

PCLS TRACKING KEY:
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Agency code: Agency name:

8/20/2026DATE:

TIME: 11:24:08AM

Automated Budget and Evaluation System of Texas (ABEST)

90th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Restore Base Budget Funds Removed by the 3% Budget Reduction

Allocation to Strategy: Investigate Violations, Coordinate Appropriate Action by Authorities1-1-1

OBJECTS OF EXPENSE:

RENT - MACHINE AND OTHER 2007  185,635  185,635

$185,635$185,635
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  185,635  185,635

$185,635$185,635
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0

4.B.     Page 1 of 23
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Restore Base Budget Funds Removed by the 3% Budget Reduction

Allocation to Strategy: Central Administration2-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  60,000  60,000

OTHER OPERATING EXPENSE 2009  900  900

$60,900$60,900
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  60,900  60,900

$60,900$60,900
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE): -1.0 -1.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Restore Base Budget Funds Removed by the 3% Budget Reduction

Allocation to Strategy: Information Technology2-1-2

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  40,000  40,000

$40,000$40,000
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  40,000  40,000

$40,000$40,000
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Return Funds Removed From Budget Due to the Lapse Process

Allocation to Strategy: Investigate Violations, Coordinate Appropriate Action by Authorities1-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  30,828  30,828

$30,828$30,828
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  30,828  30,828

$30,828$30,828
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Return Funds Removed From Budget Due to the Lapse Process

Allocation to Strategy: Inspect Dealer & Investment Adviser Records for Regulatory Compliance1-4-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  107,212  107,213

$107,213$107,212
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  107,212  107,213

$107,213$107,212
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Return Funds Removed From Budget Due to the Lapse Process

Allocation to Strategy: Central Administration2-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  30,134  30,134

$30,134$30,134
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  30,134  30,134

$30,134$30,134
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Dallas Office Lease Cost Increase

Allocation to Strategy: Investigate Violations, Coordinate Appropriate Action by Authorities1-1-1

OBJECTS OF EXPENSE:

RENT - BUILDING 2006  31,663  32,630

$32,630$31,663
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  31,663  32,630

$32,630$31,663
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Dallas Office Lease Cost Increase

Allocation to Strategy: Inspect Dealer & Investment Adviser Records for Regulatory Compliance1-4-1

OBJECTS OF EXPENSE:

RENT - BUILDING 2006  41,971  43,253

$43,253$41,971
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  41,971  43,253

$43,253$41,971
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Securities Commissioner Salary Classification and Authority

Allocation to Strategy: Central Administration2-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  0  0

$0$0
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  0  0

$0$0
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Additional Registration Financial Examiners

Allocation to Strategy: Review Security Documentation for Conformity1-2-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  56,000  56,000

OTHER OPERATING EXPENSE 2009  840  840

$56,840$56,840
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  56,840  56,840

$56,840$56,840
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Additional Registration Financial Examiners

Allocation to Strategy: Perform Extensive Review of Applications and Submissions1-3-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  56,000  56,000

OTHER OPERATING EXPENSE 2009  840  840

$56,840$56,840
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  56,840  56,840

$56,840$56,840
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Investor Education and Outreach Specialist

Allocation to Strategy: Central Administration2-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  80,000  80,000

OTHER OPERATING EXPENSE 2009  1,200  1,200

$81,200$81,200
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  81,200  81,200

$81,200$81,200
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: DIR Shared Technology Services Cost Increase

Allocation to Strategy: Investigate Violations, Coordinate Appropriate Action by Authorities1-1-1

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  6,258  8,407

$8,407$6,258
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  6,258  8,407

$8,407$6,258
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: DIR Shared Technology Services Cost Increase

Allocation to Strategy: Review Security Documentation for Conformity1-2-1

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  782  1,051

$1,051$782
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  782  1,051

$1,051$782
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: DIR Shared Technology Services Cost Increase

Allocation to Strategy: Perform Extensive Review of Applications and Submissions1-3-1

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  782  1,051

$1,051$782
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  782  1,051

$1,051$782
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: DIR Shared Technology Services Cost Increase

Allocation to Strategy: Inspect Dealer & Investment Adviser Records for Regulatory Compliance1-4-1

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  4,225  5,674

$5,674$4,225
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  4,225  5,674

$5,674$4,225
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: DIR Shared Technology Services Cost Increase

Allocation to Strategy: Central Administration2-1-1

OBJECTS OF EXPENSE:

PROFESSIONAL FEES AND SERVICES 2001  3,599  4,834

$4,834$3,599
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  3,599  4,834

$4,834$3,599
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Lump Sum Annual Leave Payments to Departing/Retiring Staff Members

Allocation to Strategy: Investigate Violations, Coordinate Appropriate Action by Authorities1-1-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  180,183  0

$0$180,183
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  180,183  0

$0$180,183
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Lump Sum Annual Leave Payments to Departing/Retiring Staff Members

Allocation to Strategy: Review Security Documentation for Conformity1-2-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  43,929  0

$0$43,929
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  43,929  0

$0$43,929
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Lump Sum Annual Leave Payments to Departing/Retiring Staff Members

Allocation to Strategy: Perform Extensive Review of Applications and Submissions1-3-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  17,973  0

$0$17,973
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  17,973  0

$0$17,973
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Lump Sum Annual Leave Payments to Departing/Retiring Staff Members

Allocation to Strategy: Inspect Dealer & Investment Adviser Records for Regulatory Compliance1-4-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  95,740  0

$0$95,740
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  95,740  0

$0$95,740
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Lump Sum Annual Leave Payments to Departing/Retiring Staff Members

Allocation to Strategy: Central Administration2-1-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  154,656  0

$0$154,656
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  154,656  0

$0$154,656
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:08AMTIME:

8/20/2026DATE:

Agency name:Agency code: 312 Securities Board

Excp 2028 Excp 2029

90th Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Lump Sum Annual Leave Payments to Departing/Retiring Staff Members

Allocation to Strategy: Information Technology2-1-2

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  103,621  0

$0$103,621
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  103,621  0

$0$103,621
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Investigate Violations, Coordinate Appropriate Action by Authorities

 1 Bring Law Enforcement Actions Against Violators

 1 Protect Investors and Assure Access to Capital for Business

Agency Code: 312

Excp 2029Excp 2028

Agency name: Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.216

DATE: 8/20/2026

TIME: 11:24:09AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  30,828  30,828 

 1002 OTHER PERSONNEL COSTS  180,183  0 

 2001 PROFESSIONAL FEES AND SERVICES  6,258  8,407 

 2006 RENT - BUILDING  31,663  32,630 

 2007 RENT - MACHINE AND OTHER  185,635  185,635 

Total, Objects of Expense $434,567 $257,500 

METHOD OF FINANCING:

 1 General Revenue Fund  434,567  257,500 

Total, Method of Finance $434,567 $257,500 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restore Base Budget Funds Removed by the 3% Budget Reduction

Return Funds Removed From Budget Due to the Lapse Process

Dallas Office Lease Cost Increase

DIR Shared Technology Services Cost Increase

Lump Sum Annual Leave Payments to Departing/Retiring Staff Members
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Review Security Documentation for Conformity

 2 Guarantee Registered Securities Offerings Are Fair to Investors

 1 Protect Investors and Assure Access to Capital for Business

Agency Code: 312

Excp 2029Excp 2028

Agency name: Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.216

DATE: 8/20/2026

TIME: 11:24:09AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  56,000  56,000 

 1002 OTHER PERSONNEL COSTS  43,929  0 

 2001 PROFESSIONAL FEES AND SERVICES  782  1,051 

 2009 OTHER OPERATING EXPENSE  840  840 

Total, Objects of Expense $101,551 $57,891 

METHOD OF FINANCING:

 1 General Revenue Fund  101,551  57,891 

Total, Method of Finance $101,551 $57,891 

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Additional Registration Financial Examiners

DIR Shared Technology Services Cost Increase

Lump Sum Annual Leave Payments to Departing/Retiring Staff Members
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Perform Extensive Review of Applications and Submissions

 3 Guarantee That Persons Registered or Authorized are Qualified

 1 Protect Investors and Assure Access to Capital for Business

Agency Code: 312

Excp 2029Excp 2028

Agency name: Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.216

DATE: 8/20/2026

TIME: 11:24:09AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  56,000  56,000 

 1002 OTHER PERSONNEL COSTS  17,973  0 

 2001 PROFESSIONAL FEES AND SERVICES  782  1,051 

 2009 OTHER OPERATING EXPENSE  840  840 

Total, Objects of Expense $75,595 $57,891 

METHOD OF FINANCING:

 1 General Revenue Fund  75,595  57,891 

Total, Method of Finance $75,595 $57,891 

FULL-TIME EQUIVALENT POSITIONS (FTE):  1.0  1.0 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Additional Registration Financial Examiners

DIR Shared Technology Services Cost Increase

Lump Sum Annual Leave Payments to Departing/Retiring Staff Members
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Inspect Dealer & Investment Adviser Records for Regulatory Compliance

 4 Inspect Registered Dealers and Investment Advisers

 1 Protect Investors and Assure Access to Capital for Business

Agency Code: 312

Excp 2029Excp 2028

Agency name: Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.216

DATE: 8/20/2026

TIME: 11:24:09AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  107,212  107,213 

 1002 OTHER PERSONNEL COSTS  95,740  0 

 2001 PROFESSIONAL FEES AND SERVICES  4,225  5,674 

 2006 RENT - BUILDING  41,971  43,253 

Total, Objects of Expense $249,148 $156,140 

METHOD OF FINANCING:

 1 General Revenue Fund  249,148  156,140 

Total, Method of Finance $249,148 $156,140 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Return Funds Removed From Budget Due to the Lapse Process

Dallas Office Lease Cost Increase

DIR Shared Technology Services Cost Increase

Lump Sum Annual Leave Payments to Departing/Retiring Staff Members
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Central Administration

 1 Indirect Administration

 2 Indirect Administration

Agency Code: 312

Excp 2029Excp 2028

Agency name: Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.209

DATE: 8/20/2026

TIME: 11:24:09AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  170,134  170,134 

 1002 OTHER PERSONNEL COSTS  154,656  0 

 2001 PROFESSIONAL FEES AND SERVICES  3,599  4,834 

 2009 OTHER OPERATING EXPENSE  2,100  2,100 

Total, Objects of Expense $330,489 $177,068 

METHOD OF FINANCING:

 1 General Revenue Fund  330,489  177,068 

Total, Method of Finance $330,489 $177,068 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restore Base Budget Funds Removed by the 3% Budget Reduction

Return Funds Removed From Budget Due to the Lapse Process

Securities Commissioner Salary Classification and Authority

Investor Education and Outreach Specialist

DIR Shared Technology Services Cost Increase

Lump Sum Annual Leave Payments to Departing/Retiring Staff Members
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 2 Information Technology

 1 Indirect Administration

 2 Indirect Administration

Agency Code: 312

Excp 2029Excp 2028

Agency name: Securities Board

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.209

DATE: 8/20/2026

TIME: 11:24:09AM

Service Categories:

Service: Income: Age:

90th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1002 OTHER PERSONNEL COSTS  143,621  40,000 

Total, Objects of Expense $143,621 $40,000 

METHOD OF FINANCING:

 1 General Revenue Fund  143,621  40,000 

Total, Method of Finance $143,621 $40,000 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restore Base Budget Funds Removed by the 3% Budget Reduction

Lump Sum Annual Leave Payments to Departing/Retiring Staff Members
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Securities Board312

DATE:

TIME : 

8/20/2026

11:24:09AM

Est 2026 Bud 2027 BL 2028 BL 2029

5.A. Capital Budget Project Schedule

 7000 Data Center/Shared Technology Services

1/1 DIR Datacenter/Shared Technology Services

OBJECTS OF EXPENSE

Capital

$147,501 $150,432 $150,432 $150,432 General 2001  PROFESSIONAL FEES AND SERVICES

Capital Subtotal OOE, Project $147,501  1 $150,432 $150,432 $150,432 

Subtotal OOE, Project $147,501 $150,432 $150,432 $150,432  1

TYPE OF FINANCING

Capital

CA  1 General Revenue Fund $147,501 $150,432 $150,432 $150,432 General

Capital Subtotal TOF, Project $147,501  1 $150,432 $150,432 $150,432 

Subtotal TOF, Project $147,501 $150,432 $150,432 $150,432  1

$150,432 $150,432 $150,432 $147,501  7000Total, Category

Informational Subtotal, Category

Capital Subtotal, Category

 7000

 7000 $147,501 
$150,432 

$150,432 $150,432 

$150,432 
$150,432 $150,432 

 AGENCY TOTAL $147,501 

 AGENCY TOTAL -INFORMATIONAL

 AGENCY TOTAL -CAPITAL $147,501 $150,432 $150,432 $150,432 
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Securities Board312

DATE:

TIME : 

8/20/2026

11:24:09AM

Est 2026 Bud 2027 BL 2028 BL 2029

5.A. Capital Budget Project Schedule

METHOD OF FINANCING: 

Capital

$147,501 $150,432 $150,432 $150,432  1 General Revenue FundGeneral

$147,501 $150,432 $150,432 $150,432 Total, Method of Financing-Capital

$147,501 $150,432 $150,432 $150,432 Total, Method of Financing 

TYPE OF FINANCING: 

Capital

$147,501 $150,432 $150,432 $150,432 CURRENT APPROPRIATIONSCAGeneral

$147,501 $150,432 $150,432 $150,432 Total, Type of Financing-Capital

Total,Type of Financing $147,501 $150,432 $150,432 $150,432 
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Automated Budget and Evaluation System of Texas (ABEST)

11:24:09AMTIME:

8/20/2026DATE:

90th Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

312

 7000
 1

Category Name:
Project Name:

Securities Board

Data Center/Shared Technology Svcs
DIR DCS/STS

The agency subscribes to managed cybersecurity services, cloud services, and Microsoft 365 licenses through the Shared 

Technology Services (STS) program provided by the Department of Information Resources. The STS cost forecast shows an 

increase in cost for these services in 2028 and 2029. An exceptional item has been created to request funds to pay for the cost 

increase. The forecast does not show costs beyond 2029. The cost increase from FY27 to FY28 is $15,646. The cost increase 

from FY27 to FY29 is $21,017. The method of finance for this item is general revenue.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date 9/1/2026

PLCS Tracking Key PCLS_90R_312_1963069

 0  0

Additional Capital Expenditure Amounts Required 2030 2031

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 1 Biennium

Estimated/Actual Project Cost $337,527

Length of Financing/ Lease Period N/A

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2028 2029 2030 2031

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: The agency subscribes to managed cybersecurity services, Microsoft Azure cloud services, and Microsoft 365 licenses through the Shared Technology 

Services (STS) program provided by the Department of Information Resources.

Project Location: Headquarters in Austin and branch offices in Dallas, Houston, and Corpus Christi.

Beneficiaries: All Texans will benefit from a more secure and efficient agency. Texas investors and capital market participants will benefit from more efficient 

processes and more secure data.

Frequency of Use and External Factors Affecting Use:

The items purchased from DIR's Shared Technology Services program will provide constant benefit. The protections provided include 24/7 monitoring and the licenses are in 

effect at all times.
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Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 312 Agency name: Securities Board

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2026 Bud 2027 BL 2028 BL 2029

DATE:

TIME:

8/20/2026
11:24:10AM90th Regular Session, Agency Submission, Version 1 

5.C. Capital Budget Allocation to Strategies (Baseline)

 7000 Data Center/Shared Technology Services

DIR DCS/STS1/1

GENERAL BUDGET

1-1-1Capital LAW ENFORCEMENT  60,173 $60,173 $60,173 53,100

1-2-1 SECURITIES REGISTRATION  7,522   7,522   7,522 7,375

1-3-1 DEALER REGISTRATION  7,522   7,522   7,522 7,375

1-4-1 INSPECT RECORDS  40,616   40,616   40,616 45,725

2-1-1 CENTRAL ADMINISTRATION  34,599   34,599   34,599 33,926

$147,501 $150,432 $150,432 $150,432TOTAL, PROJECT

$147,501 $150,432 $150,432 $150,432TOTAL, ALL PROJECTS

TOTAL CAPITAL, ALL PROJECTS

TOTAL INFORMATIONAL, ALL PROJECTS

$147,501 $150,432 $150,432$150,432
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Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2026 Bud 2027 BL 2028 BL 2029

90th Regular Session, Agency Submission, Version 1 

312  Securities Board

8/20/2026 11:24:10AM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

 7000 Data Center/Shared Technology Services

1 DIR DCS/STS

OOE

Capital

1-1-1 LAW ENFORCEMENT

General Budget

 60,173  60,173  60,173  53,100  2001 PROFESSIONAL FEES AND SERVICES

1-2-1 SECURITIES REGISTRATION

General Budget

 7,522  7,522  7,522  7,375  2001 PROFESSIONAL FEES AND SERVICES

1-3-1 DEALER REGISTRATION

General Budget

 7,522  7,522  7,522  7,375  2001 PROFESSIONAL FEES AND SERVICES

1-4-1 INSPECT RECORDS

General Budget

 40,616  40,616  40,616  45,725  2001 PROFESSIONAL FEES AND SERVICES

2-1-1 CENTRAL ADMINISTRATION

General Budget

 34,599  34,599  34,599  33,926  2001 PROFESSIONAL FEES AND SERVICES

$147,501 $150,432   150,432   150,432 TOTAL, OOEs

MOF

GENERAL REVENUE FUNDS

5.E.     Page 1 of 3
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Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2026 Bud 2027 BL 2028 BL 2029

90th Regular Session, Agency Submission, Version 1 

312  Securities Board

8/20/2026 11:24:10AM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

1 DIR DCS/STS

Capital

1-1-1 LAW ENFORCEMENT

General Budget

 53,100  60,173  60,173  60,173  1 General Revenue Fund

1-2-1 SECURITIES REGISTRATION

General Budget

 7,375  7,522  7,522  7,522  1 General Revenue Fund

1-3-1 DEALER REGISTRATION

General Budget

 7,375  7,522  7,522  7,522  1 General Revenue Fund

1-4-1 INSPECT RECORDS

General Budget

 45,725  40,616  40,616  40,616  1 General Revenue Fund

2-1-1 CENTRAL ADMINISTRATION

General Budget

 33,926  34,599  34,599  34,599  1 General Revenue Fund
TOTAL, GENERAL REVENUE FUNDS $147,501 $150,432   150,432   150,432 

$147,501 $150,432   150,432   150,432 TOTAL, MOFs
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Automated Budget and Evaluation System of Texas (ABEST)

Est 2026 Bud 2027 BL 2028 BL 2029

90th Regular Session, Agency Submission, Version 1 

312  Securities Board

8/20/2026 11:24:10AM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

CAPITAL

General Budget

GENERAL REVENUE FUNDS $147,501 $150,432   150,432   150,432 

 147,501  150,432  150,432  150,432 TOTAL, GENERAL BUDGET

TOTAL, ALL PROJECTS $147,501 $150,432   150,432   150,432 
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Automated Budget and Evaluation System of Texas (ABEST)

Date:

Time: 11:24:10AM

8/20/2026

90th Regular Session, Agency Submission, Version 1

Securities BoardAgency: 312Agency Code:

6.A. Historically Underutilized Business Supporting Schedule

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

Statewide

HUB Goals

Procurement

Category

Total 

Expenditures 

FY 2025

HUB Expenditures FY 2025

Total 

Expenditures 

FY 2024

HUB Expenditures FY 2024

A.  Fiscal Year  -  HUB Expenditure Information

% Goal % Actual Actual $ Actual $% Actual% Goal DiffDiff

$7,822$7,822$50,560$50,560Professional Services23.7%  100.0%  100.0% 23.7 %  23.7 %  76.3% 76.3%

$182,116$12,557$159,181$19,906Other Services26.0%  12.5%  6.9% 26.0 %  26.0 % -19.1%-13.5%

$238,715$82,603$308,193$113,049Commodities21.1%  36.7%  34.6% 21.1 %  21.1 %  13.5% 15.6%

Total Expenditures $183,515 $517,934 $102,982 $428,653

Attainment:

The Agency attained the HUB procurement goals in the areas of professional services and commodities for FY 2024 and FY 2025. However, the Agency missed the 

other services category goal. There was no purchasing activity within the heavy construction, building construction, or special trade categories.

B. Assessment of Attainment of HUB Procurement Goals

 35.4%  24.0%

The procurement categories that apply to the Agency are professional services, other services, and commodities. The various construction categories do not apply to 

the Agency.

Applicability:

Most of the Agency's expenditures were processed using statewide contracts over which the Agency has no control. Commodities and professional services are the 

categories over which the Agency has most control.

Factors Affecting Attainment:

The Agency's purchaser participated in annual HUB purchasing events.

Outreach Efforts and Mentor-Protégé Programs:

C. Good-Faith Efforts to Increase HUB Participation

The Agency has one purchaser that is responsible for seeking out HUB vendors offering the goods and services needed by the Agency.

HUB Program Staffing:

The Agency has established and implemented policies for purchasing that call for meaningful inclusion of VetHUB vendors . When Agency staff has the 

ability within state purchasing rules to choose a VetHUB vendor , they will do so.

Current and Future Good-Faith Efforts:
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Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: Agency name:312 Securities Board

Act 2025FUND/ACCOUNT Exp 2026 Est 2027 Est 2028 Est 2029

6.E. Estimated Revenue Collections Supporting Schedule

$0 Beginning Balance (Unencumbered):
General Revenue Fund 1

$0 $0 $0 $0 

Estimated Revenue:

 11,480,198  3175 Professional Fees  11,500,000  11,500,000  10,500,000  10,500,000 

 158,137,592  3186 Securities Fees  170,000,000  165,000,000  165,000,000  165,000,000 

 352  3719 Fees/Copies or Filing of Records  225  0  0  0 

 300  3727 Fees - Administrative Services  100  0  0  0 

 399,255  3770 Administrative Penalties  476,868  0  0  0 

Subtotal: Actual/Estimated Revenue

Total Available

 170,017,697  181,977,193  176,500,000  175,500,000  175,500,000 

$170,017,697 $181,977,193 $176,500,000 $175,500,000 $175,500,000 

Ending Fund/Account Balance $170,017,697 $181,977,193 $176,500,000 $175,500,000 $175,500,000 

REVENUE ASSUMPTIONS:

CONTACT PERSON:

Derek Lauterjung
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